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KICKZ Project
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KICKZ Project '

Kickz is a national project funded by the Football Foundation

The aim is to engage with young people in constructive activities and
to break down barriers between the Police and Young people and help
reduce ASB on estates.

Leyton Orient and Arsenal are HH partners, they provide the coaches
at each session and monitor the progress of each young person

We raised sponsorship funding of over £125k for match funding Kickz
projects, over the last two years
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KICKZ Project ’

To date with have had over 3000 young people attend the sessions since we
started.

Age group is 12-19, 16 years plus can take F.A Level 1 in coaching sports
management, or any alternative course relating to their interest. To date 20 young
people have completed the F.A. level 1 coaching course and 4 more are going
through the process

30 Youth Offending Team (YOT) referrals this financial year.

NATIONAL KICKZ AWARDS 29™ OCTOBER 2009

Jackie Loftus was successful at the National Kickz Awards wining the Kickz
Outstanding Partner Support award out of 109 nominees

Malaki Henry from Gascoyne Estate won the Arsenal volunteer of the year award
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Vaine House Project

HH have formed a partnership with
Woodlands, Mansell, Arsenal, Norfolk
Property Services (NPS) and Met Police.
We are refurbishing the unused under
croft known as youth soft ball area

Mansell & Woodlands are providing
labour & materials, NPS are providing
structural engineer all free of charge. HH
provide the building and Arsenal provide
the young people.

Young people are volunteering to carry
out the internal painting under Mansell’'s
supervision.

Work started in September and is on
course to finish before Christmas

All users of facility will be self funded, so
ensuring sustainability 20
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GamerZ Project ’
Project Gamerz is an initiative

spearheaded by the Metropolitan Police
Safer Neighbourhoods team, in
association with XLEAGUE.TV, Microsoft, ) ) "
EA Sports, Packard Bell and TNWA Two locations have been identified:
Group. - Vaine House

The aim of the project is to enable young ~ Fellows Court Community Hall
people aged 11-18 to re-connect with
their local community through Video

Games and eSport Each session is structured around a

defined programme that includes IT

Following a successful pilot in Skills, engagement by Safer

Rotherhithe which resulted in a decrease Neighbourhoods Team and game playing
in young people hanging around the time.
streets, GamerZ will now be rolled out in
Hackney.
4
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New Environmental Play Areas

City Strategy Partnership l

Partnership between Learning Trust, HH & LBH parks projects over 2 years 2008/10

Learning Trust received £2.2 million to install new environmentally friendly play
equipment on our estates and parks

In phase one 2008/9 which has now been completed, existing play areas in 6 HH
estates and 6 parks were identified.

2009/10 12 sites identified and the consultation process has started. As these are mainly
new sites need to apply for planning permission.

Also 3 of the existing adventure playgrounds are going to be refurbished in this year's
programme of works.
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Community Pay Back Scheme l

Community pay back started July 2008
operating one day a week

In this Scheme, low risk offenders pay
back to the community by carrying out
work which is not within HH staff remit

To date we have cleared and cut 22
vulnerable or disabled tenants’ gardens

One multi functional kick about area now
back in use for young people after being
cleared of weeds, rubble etc. this has
reduced ASB and drugs in the area

Cleared various eye sore sites and
unused areas on estates
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East London Business Alliance (ELBA) and HH have formed
a partnership, to encourage the involvement of corporate
companies in volunteering their time on community projects

To date we have carried out internal painting to 16 )
community halls. 12 more projects are to be carried out in
the next 3 months .

Average of 20/25 volunteers arrive for a day and completely
paint a community hall. This is a challengfe for the corporate
companies and they have all been completed within a day

Team of 3 painters supervise the work and demonstrate to
the volunteers how to paint

We have completed 3 community hall gardens and 3 unused
garden areas on estates giving them back to the community.

Corporate companies have donated money to Regents and
Fellows pensioners clubs and also served lunches and
entertained residents for an afternoon.

In August 2009, 5 corporate volunteers conducted an
introduction to employment workshop with 5 young people
from various estates. The young people were tutored on
work skills from interview technique to roll play sessions. The

workshop concluded with a talk and each young person left @
with a personalised CV 20
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KILN
Project

KILN is a project we received through ELBA.
The difference with KILN is that they refurbish
and fund the whole project from beginning to
end.

The refurbishment of an eyesore area into a
community garden in consultation with the TRA

Cleared the back of community hall and
provided out door play area for under 5’s. Laid
safety floor and painted pictures on walls

Window openers have been installed on high
windows, enabling users to open & close
windows and give ventilation

KILN consulted with the TRA through the whole
process

Total funding of £25k

PCT Partnership
Healthy Eating and Living

Partnership between Hackney Homes , Primary
Care Trust (PCT) Shoreditch Trust and Tenants
& Residents Association (TRA)

The aim is to teach

The PCT secured £360k funding and to date we
have installed new stainless steel training
kitchens into 7 HH community halls and 1 RSL
hall. DDA surveys assisted with this project, after
which DDA works started to complement the
kitchen, ensuring all 7 halls were DDA compliant.

PCT have community chest funding available of
up to £7500 per application and TRAs can apply
to cover the cost of tutors, trainers etc.

The health Trainers which are now in post are
going to assist the TRAs to apply for the funding.




Shoreditch Spa Partnership

This partnership complements the community training kitchens
Shoreditch Spa will deliver the training for the local community in Hackney

Following a successful pilot at Fellows Community Hall, the 12 Health Trainers will work
with the TRAs and local residents to deliver a healthy eating programme for all ages.

The Health Trainers are now contacting the TRAs to arrange introductory talks and
demonstrations so that they can start working together.

Fellows Court Youth Group have already started working with the trainers.

Shoreditch Spa are at stage 2 of their £300Kk lottery bid for delivery of training sessions to
our tenants and residents in Hackney over the next 3 years

UXL Project

UXL are a training provider who we formed a partnership
with in 2008

To date they have run 3 different ESOL classes on
estates for HH tenants and residents all with accreditation.

Bangladeshi ESOL classes for 26 tenants, all of whom
have gone through NVQ level 1,2 and 3 and moved on to
other courses.

Cisco and IT training with accreditation for 35 young
people

Training for HH staff — 4 different courses have been
advertised

29 staff have registered for ESOL classes, 11 have
started classes, 9 staff have registered for Business
Administration, the outreach worker is assessing them
before course starts.

New ESOL class started at Landfield Estate for local
community. 13 in class, 18 week course.

Coming soon for the community, flexible careers training




Youth Service Partnership

Partnership was formed with Youth Service to provide more youth clubs on our
estates to combat ASB. The Police highlight the areas of high ASB, gun and
gang problems, we try to identify a facility within this area

3 more youth clubs have been set up, operating from our community halls. 2
more projects have been identified and should start operating within the next 3
months

With all of the youth clubs outreach work is under taken to establish the needs
of the young people before a youth club is set up

Service Level Agreements are being drafted so that the TRA, HH and Youth
Service can operate from the community halls and everyone is aware of their
individual obligations.

Partnership with
Metropolitan Police

HH & Met Police working together on projects to combat ASB, drug related incidents and
crime on estates.

Hitz Rugby
- Hitz is Rugby for all ages, date to be finalised of launch

Met Row — Lea Rowing Club

- Met Row have partnered up with Lea Rowing Club and work from their base on the river
Lea. 20 young people are attending Met Row sessions.

-Rowing machines are in 4 academies and 2 youth clubs, and young people are using
these and experiencing this new sport.

Age UK — Handy Man Scheme

- Age UK Handy Man scheme operates in the borough for our over 50’s. They will carry
out by appointment and free of charge security works to their homes.

Sean Whelan - Crime Protection Design Advisor seconded to Hackney Homes to
introduce ‘Secure by Design’ standards on estates in order to reduce ASB. Councillors,
Estate Safety, Community Co-ordination, TRAs are all involved




Conclusion

Partnership and cross inter department working is a way forward and has become part of
Estate Environments working practice

Many projects complement each other, there is often a link between partnerships, all
benefiting our tenants and residents on our estates.

The diversity of the projects shows we cover all ages from youth through to our over 50’s
and vulnerable tenants.

Kickz youth project led to the refurbishment of Vaine House. Partners Mansells &
Woodland are carrying out the refurbishment work to give the Gamerz Project from the
Metropolitan Police a venue. All these bring down crime statistics, reduce ASB and gun &
gang issues.

City Strategic Partnership giving young people and families new environmentally friendly
play areas.

New ideas new ways of learning about their environment

ELBA project has saved 3872 hours of man power in unpaid labour, painting the interior
of some of our halls or gardens.

Conclusion

PCT partnership 7 healthy eating kitchens installed complemented by the DDA works in
community halls. Reducing the PCT costs as surveys of building already carried out
under DDA. Hopefully, the linkage with Shoreditch Spa who will carry out the training will
encourage more volunteers from the community to use the community kitchens.

By linking with multiple partners & utilising various funding streams, these projects have
been a success.

New projects coming - ELBA and British Waterways starting in the spring. Clearing all the
pathways adjacent to our estates running along the river. We have 6 estates within the
borough that adjoin the river Lea pathways. Also we will work with RSLs, business
owners and our adjoining boroughs, Tower Hamlets and Haringey to ensure the entire
length of the pathway is cleared not just parts.

Norfolk Property Services and Crispin & Borst, refurbished an unused Porta Kabin
allowing 16 Estate Environment workers to have a base to work from, their previous
building was condemned. Once again at no cost to HH.

New Projects — Gascoyne 2 turning old unkempt areas back into community gardens,
working with partners will enable this to proceed.




Conclusion

Salem Peace is a project that works with Muslim young people, to help integration. The
very successful pilot lasted for 6 months and now awaiting further funding to proceed.

Jack Watts estate, partners are joining together to combat the ASB within the estate
looking at plans of the estate to improve lighting, and reduce ASB and vandalism.

New projects always arriving to benefit our tenants and residents.

Contact Information

Jackie Loftus — Environmental Improvement Project Manager

020 8356 7863
07985 692 852
Jackie.loftus@hackneyhomes.org.uk




