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Present 

Board Members 
Rupert Tyson  
Alice Burke  
Audrey Villas 
Pam Lockley  
Tom Tyson 
David Larkin 
Joseph Oshikoya 
Alex Russell 
Linda Kelly  

Hackney Homes Officers 
Charlotte Graves  
Neil Isaac   
Martin Long  
Jim Paterson (Part) 
Olaide Oyekanmi 
 
 

Stakeholder Representatives 
(Hackney Council)  
Ian Marriott 

 Part A – Open to the Public Action Date 
1. Welcome/   
    Introductions 
 
 
    Apologies  

The Chair welcomed everyone to the meeting.  As one Board 
Member had sent apologies for lateness ahead of the start of the 
meeting, the information items were taken first.  
 
Karen Dodds, Samantha Lloyd, Saleem Siddiqui, Mervyn Jones 

  

2. Declarations of  
    Interests 

None  
 

 

3. Questions received  
    from the public   
 
 

None  
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5. Chief Executive’s  
    Report, Strategic  
   Overview 

Charlotte Graves introduced her report and highlighted the 
following.  
 
There were lots of summer activities planned for residents with a 
big focus on the 2012 Olympics and Paralympics Games.   The 
Board asked whether it would be possible to obtain tickets for 
Residents.   Charlotte Graves said that enquiries would be made.  
 
Project Excellence & the Call Centre Charlotte Graves said that all 
the “show stoppers” had now been fixed and many of the other 
problems had either been resolved or were well on the way to being 
resolved.    Jim Paterson updated the Board on the position with the 
Call Centre.   Call queuing time had improved significantly dropping 
from on average 17 minutes to just 2 minutes.  A working party had 
been established with the aim of finding ways to improve the 
service.  The top 5 Call Centre priorities had been given to the 
Project Excellence Team and staff were also working closely with 
Civica.    The Board asked if the system now enabled Cautionary 
Contact details to be displayed.   Jim Paterson said that this had not 
yet been put in place but officers were reviewing our Customer 
Profiling and working to improve the interface between systems.   
Officers were looking to trial other options such as a menu facility 
and a presentation would be brought back to the Board in the 
Autumn.   The Board asked where the Customer Profiling 
information came from.   Jim Paterson said that Tom Hogan had 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

J Paterson 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

20.9.11 
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done a lot of work on this before he left Hackney Homes and 
information was collated as and when Residents were contacted.    
More work needed to be done in this area for Leaseholders 
however.   
 
Charlotte Graves said that as Project Excellence was a phased 
programme, once the current phase had been implemented a 
review would be undertaken to see where lessons could be learned. 
 
Officers also needed to review how Champion Workstream Leaders 
were identified.  
 
The Tenants Service Authority had identified Hackney Homes’ and 
the Council’s Annual Report to Tenants as one of the top rated 
reports. 
 
 
Use of Magistrates Court Warrants for Access to carry out 
Inspections to Gas Installations Charlotte Graves gave the 
background to this, namely that the Courts had decided that the use 
of Magistrates Court Warrants to gain access to properties to 
ensure that gas safety checks could be carried out was not an 
option Local Authorities could continue to use.  The Courts 
considered that an overdue inspection was not in itself a statutory 
nuisance.   This was a significant issue for not only Hackney Homes 
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but other Local Authorities which meant that Hackney Homes could 
not access between 200-300 properties.  Officers were taking 
further Counsel’s advice but it seemed likely that the only route 
available would be to take Injunctions out.   However, Injunctions 
did not necessarily result in access to the property.  In the event of 
an explosion, it was vital that Hackney Homes could demonstrate 
that it had taken every possible step to gain access.  As a result of 
this judgement, gas safety check performance was likely to drop.   
The Board asked if something could be added to the tenancy 
agreement to assist with getting access.   Charlotte Graves said 
that the tenancy agreements were currently under review. 
 
Metal Gates Charlotte Graves said that the removal of metal gates 
as a result of fire risk assessments was a major issue for Hackney 
Homes.   The position from the fire brigade was very clear in that all 
metal gates over doors should be removed.   However, different 
brigades gave slightly different advice.   Hackney Homes had taken 
the view that where a gate was flush against a door and it didn’t 
obstruct an access route in or out of the building, a letter advising 
the Resident to remove the gate would be sent.   Where a gate 
obstructed access or safety points such as dry risers, the Resident 
would be asked to remove it and if it was not removed, Hackney 
Homes would remove it.   If a metal gate covered more than one 
door, this would also have to be removed.  There was a procedure 
now in place regarding doormats and plants and staff in the 
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neighbourhoods had been trained on this.   Residents in the 
Shoreditch neighbourhood were particularly annoyed about this 
matter and Officers were returning with the Borough Commander to 
re-iterate the advice and the requirements.   There was, however, 
no easy answer to the problem and Hackney Homes have a degree 
of liability if there was an incident as a result of a metal gate.   The 
Board suggested that the programme of replacing doors with Gerda 
Doors should dovetail in with the removal of the metal gates.     Jim 
Paterson said that his team was working closely with the Housing 
Teams as they knew the Residents’ circumstances.   Charlotte 
Graves said that Hackney Homes had a good relationship with the 
Fire Brigade.  
 
David Larkin said that Poplar HARCA had set up a team to identify 
vulnerable residents and he would feedback to Neehara 
Wijeyesekera on this.  

 
The Board noted the report. 
 
 

 
 
 

 
 
 
 
 
 
 
 

4. Minutes of the  
   meeting held on 1  
   March 2011.  
 
  Matters arising 

The minutes of the meeting held on 1 March 2011 were agreed as a 
true record and signed accordingly.    
 
 
There were no matters arising.  
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6. Board actions yet to  
    be implemented  

Jim Paterson would provide an update report to Board on the Out of 
Hours Service.  

J Paterson 26.7.11 
 

7. Financial Overview  
    Report 

Neil Isaac introduced the report. He highlighted the fact that 
Hackney Homes had separate directors’ and officers’ liability 
insurance from the Council.  
 
The Board asked what the position was for Hackney with the HRA 
reform.   Neil Isaac said that the position was better than it would 
have been without the reform but was still not good enough for HRA 
sustainability over a 30 year business plan.  
 
The Board noted the report.  

  

8. Board Member  
    Elections &  
   Appointments 2011.   
 

The Board asked for clarification on whether Leaseholders could 
stand for election alongside Tenants.   Tess Merrett confirmed that 
they could.   There was some debate about the Leaseholder 
position but given that Leaseholders could stand in all the 
neighbourhood elections and that Officers would keep the Board 
composition under review to ensure an appropriate mix of tenants 
and leaseholders was maintained, all the Board members apart 
from David Larkin agreed to the proposal to discontinue with a 
specific Board member position for a Leaseholder.  
 
David Larkin asked for it to be minuted that he did not agree with 
the proposal to discontinue with a specific Board Member position 
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for Leaseholders.  
 
The Board approved  
 

·  The proposals to amend the numbers and composition of the 
Board going forward and to delegate authority to the Chief 
Executive and Company Secretary to approach the Council 
as sole Member of the ALMO to endorse these proposals  

·  the new quorum for meetings, namely, six board members to 
be present in person, with one member from each 
constituency, i.e. one resident, one independent, and one 
councillor forming part of that number  

·  the proposal to delegate authority to the Chief Executive and 
Company Secretary to approach the Council as sole Member 
of the ALMO to pass a written resolution to allow the articles 
of association to be amended to reflect the above changes.  

 
 
 
 
 
N Isaac/C 
Graves 
 
 
 
 
 
N Isaac/C 
Graves 
 

 
 
 
 
 
 
 

9. Schedule of Dates for  
    2011-2012 

Tess Merrett highlighted the fact that the Council dates for the 
Municipal Year would not be ratified until the AGM next month.  
 
The Board noted the report.  

 
 
 
 

 
 
 
 

10. Asbestos Update  Martin Long gave a verbal update on the incident which had 
occurred in November 2009 relating to Mansells, its subcontractor 
and Asbestos.  He stressed that no fault had been found with 
Hackney Homes nor its procedures but following the incident, 
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Officers had still thoroughly reviewed everything. 
 
The Board asked that Martin Long and his team be congratulated 
on the Asbestos procedure.  
 
The Board asked if the Asbestos Register was up to date and 
whether it linked in with the Asset Management System.   Martin 
Long said that Register was up to date but as the interface was part 
of Project Excellence and this had not yet been completed.  
 
The Board noted the update. 
 

 
 
 

 
 

AOB David Larkin asked for further clarification on the letter Neil Isaac 
had sent to all Board Members concerning the HRA ring fence and 
community development work.    Neil Isaac clarified the position 
however, David Larkin asked the Board to refer this back to the 
Audit and Finance Committee for a further review.  
 
Linda Kelly said that considerable work was being undertaken on 
Community Projects in collaboration with organisations such as 
ELBA. Neil Isaac said he would speak to Jackie Loftus and bring a 
report to a future Board.  
 
Alice Burke said that she and Audrey Villas had been taken on a 
site visit to see both the work in progress and the completed work 

 
 
 
N Isaac 
 
 
 
 
N Isaac 
 
 
 
 

 
 
 

13.6.11 
 
 
 
 

TBC 
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being undertaken by all three constructors on Decent Homes 
Kitchens and Bathrooms.  Both Board Members were very 
impressed with Mullaley not only with they way work in progress 
was handled as it was apparent that the tenants were treated 
considerately throughout the process but also with the completed 
project which neither Board Member could find fault with.     
Likewise, both Alice Burke and Audrey Villas were impressed with 
Mansells.   However, both Board Members considered the units 
being used by Lakehouse were not of a comparable standard as 
the units used by Mullaley and Mansells.    Martin Long said he 
would look into this.  
 
Joseph Oshikoya said that there was a problem with the new digital 
aerials at Bannister House.   Charlotte Graves said that 
unfortunately, rogue signals were prevelant in Hackney but she 
would get someone to investigate the problem at Bannister House.  
 
 
The meeting closed at 8.00 pm  

 
 
 
 
 
 
 
 
 
M Long 
 
 
 
 
 
M Brewer 

 
 
Signed as a true record of this meeting ______________________Chair     Dated ______________________ 
 
 



 

 10 

This page is intentionally left blank 
 
 



 

 11 

  
 
 
Title of Report:    Youth Resident Liaison Group  
Decision Making Body: Hackney 
Homes Board  

Date:   24th May 2011 

Classification: FOR APPROVAL   Report of:  Divisional Head of 
Tenancy and Leasehold Services  

Item Previously considered at:    
Service Improvement Committee 
Service Improvement Committee 
Resident Liaison Group 
 

On Which Date:              
September 2009 
February 2010 
13 January 2011  
 

Report Author:    
Faisal Pirbhai ext 2126  

Appendices:  
Appendix 1 – Resident Liaison 
Group (RLG) presentation – 13 th 
January 2011,  
Appendix 2 – RLG minutes – 13 th 
January 2011, 

Report Outline: 
 

·  Paragraph: 1.0 - Summary of Report; 
·  Paragraph: 2.0 - Recommendation(s) to the Board ; 
·  Paragraph: 3.0 - Background; 
·  Paragraph: 4.0 - Impact Upon The Hackney Homes Stra tegic Plan 

2008 - 2013; 
·  Paragraph: 5.0 - Impact Upon The Hackney Homes Risk  Register; 
·  Paragraph: 6.0 - Consideration of the Hackney Homes  Single 

Equality Scheme 2010-2013; 
·  Paragraph: 7.0 - Consultation Process & Findings; 
·  Paragraph: 8.0 - ICT Implications; 
·  Paragraph: 9.0 - Human Resources Implications; 
·  Paragraph: 10.0 - Financial Implications; 
·  Paragraph: 11.0 - Legal Implications / Advice; 
·  Paragraph: 12.0 - Other Related Decisions / Guidanc e. 

 
If you have any questions about this report, please  contact Faisal Pirbhai on 020 8356 
2126 or email faisal.pirbhai@hackneyhomes.org.uk  
 
 

1.0 Summary  
 
1.1 The purpose of this report is to provide the Board with feedback from 

residents on the review of the Resident Liaison Group (RLG) in relation 
to youth involvement and the recommendation to establish a Youth 
RLG.  

 

Item No. 5  
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2.0 Recommendation(s)  
 
2.1 That the Board approve the establishment of a Youth RLG board.     
 
3.0 Background  
 
3.1 In June 2010 a review of the main RLG was undertaken, resident 

representatives and youth representatives from “The Youth 
Engagement Project” (YEP) were invited to take part.     

 
3.2 During the course of this review members of the YEP project attended 

a number of RLG meetings and it was suggested by residents that the 
YEP representatives should explore the possibility of creating a more 
strategically involved group for young people.  A working group 
consisting of YEP and RLG members met to discuss how best to 
manage the youth involvement during autumn.  It was agreed that this 
would be presented back to the main RLG in December 2010.  

 
3.3 At the RLG meeting in January 2011 it was requested that the Hackney 

Homes Board be informed about the work undertaken to establish a 
group of young people to engage with Hackney Homes on strategic 
issues. 

 
4.0 Impact Upon The Hackney Homes Strategic Plan 20 08 - 2013; 
 
4.1 A key element of the strategic plan is to engage all sections of the 

resident community in the provision and delivery of services by 
Hackney Homes. Young people are a key group that have previously 
been under represented in terms of higher strategic involvement with 
Hackney Homes.  

 
5.0 Impact Upon The Hackney Homes Risk Register  
 
5.1  Resident Participation is an area identified as requiring improvement 

and in particular the need to widen the involvement with all groups of 
residents, including young people.  

 
6.0 Consideration of the Hackney Homes Single Equal ity Scheme 

2010-2013 
 
6.1  Young people are recognised as a group that has previously been 

under represented and this report concerns key proposals for 
continuing with work aimed at addressing this imbalance.  Targets will 
also be established to ensure each equality strand is incorporated into 
involvement of young people. 

 
7.0  Consultation Process & Findings   
 
7.1  The working group met on several occasions and agreed to adopt a 

“Youth Board” model.  The YEP representatives consulted with other 
young people on the different options available and it was decided that 
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a Youth RLG that is a partner to the main RLG be established, so that 
the two groups could feed into each other. The YEP representatives 
were very encouraged in having a strategic group that would have a 
real line of communication with Heads of Service and the Hackney 
Homes Board.  

 
7.2  The proposal put forward was that each youth committee from the YEP 

would nominate 2 representatives, except Chatham Victoria, which 
would nominate 4 representatives as this committee was made up of 4 
different estates and finally 4 representative from the hard to reach 
groups i.e. Disability, Lesbian, Gay, Bisexual & Transgender (LGBT) 
etc, the total proposed number of Youth RLG members would be 16. 

 
7.3  The YEP representatives are fully committed to leading on setting this 

group up and engaging in the outreach work that would be needed to 
ensure the relevant representatives are involved.   The presentation to 
the RLG that took place in January 2011 and was very well received by 
resident representatives and 2 neighbourhood panels have agreed to 
use some of their panel grant to support the work undertaken by this 
group. 

 
8.0 ICT Implications  
 
8.1 The YEP uses ICT in the form of web pages, forums and social 

networks as a major tool in reaching out to young people to encourage 
participation and involvement.  The work of the Youth RLG will be 
promoted effectively on the Hackney Homes website and new 
mediums to ensure a cross section of young people are given the 
opportunity to have their say.  Online training and new technology will 
be coordinated by the Youth RLG with the support of Hackney Homes 
Resident Participation Team. 

 
9.0 Human Resources Implications  
 
9.1 No major significant implications are identified as the aim is to re-

prioritise the work undertaken by the Housing Youth Co-ordinator away 
from activities and focus on strategic consultation and engagement with 
young people.  Although it is important to note that activities and 
provision will continue to be co-ordinated indirectly by working in 
partnership with voluntary/statutory organisations. 

 
10.0 Financial Implications  
 
10.1 Hackney Homes currently fund activities and initiatives as part of the 

Youth Engagement Project, some of these funds would be re-directed 
to the outreach work required to establish the Youth RLG. 

 
11.0 Legal Implications / Advice  
 
11.1 There are no legal implications arising from this report. 
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12.0 Other Related Decisions / Guidance  
 
12.1 Historically, the priority of Hackney Homes Youth Co-coordinator was 

to increase engagement with young people.  In order to successfully 
work with this group it was necessary to engage in activity based 
engagement.  Hence the setting up of Nemesis dance and the Bike 
projects.  It was also necessary to build effective working relationships 
with other agencies working with young people and create diversionary 
activities in areas of anti-social behaviour hotspots involving young 
people.  We have been successful in achieving this by, for example, 
leading a multi-agency approach on Youth Committees and schemes 
such as Kickz, Nemesis and the Bike projects. A number of projects for 
young people are now in place and we have mechanisms for obtaining 
the views of young people. 

12.2 In terms of the strategic direction, it is in line with the discussions of the 
Service Improvement Committee in February 2010, that Hackney 
Homes move away from the direct provision of activities and 
concentrate on the following: 

·  Engagement structures and how young peoples views are obtained 
and enhance the way they are fed into Hackney Homes decision 
making process, 

 
·  Building relationships with key agencies, 

 
·  Using these relationships to bring these agencies into making 

provision available to young people on Hackney Homes estates, 
 

·  To demonstrate value for money in partnership working, 
 

·  To develop our fund raising activities to use external resources to 
enable provision for young people on our estates, 

 
 



 

 15 

Item 5 Appendix 1 is paged separately 
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Item 5 Appendix 2 is paged separately 
 

(pp1-10) 
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Present Rupert Tyson (Joint Chair)  
Tom Price (Joint Chair) 
Tony Goodchild  
Ida Scoullos 
Muriel Gordon 
Tony Osborne  
Deborah Salvador 
David Larkin 
Doug Mitchell 
Mavis McGee 
George McGee 
Joyce Brown 
Ben See 
Nicholas Corbett (part) 
 

Officers                                               
Malcolm Brewer  
Neehara Wijeyesekera  
Faisal Pirbhai 
Jim Paterson  
Christophe Tabi 
Sonia Bradley  (part) 
 
Rising Tide 
Shanaz Ali (part) 
 
 
Minutes  
 
Tess Merrett 
 

 
Item 
 

Open to the Public Action Date 

1. Welcome &    
    Introduction  

The Chair welcomed everyone to the meeting and asked Jim Paterson to give 
an update on the current service from the Call Centre.  Jim Paterson said that 
the recent inclement weather which had been the worst for a century had 
resulted in far more incidents of burst pipes and boiler breakdown than was 
usual for this time of year.  He commended the workforce for the speed in 
which roads had been cleared and the amount of out of hours work 
undertaken.  Bottled water had been delivered to residents who had had no 
water.  However, the 23,000 telephone calls in December alone had caused 
serious problems in the Call Centre and the recently introduced new system 
together with some issues with the Council’s system resulted in long delays for 
callers.    The full complement of 20 staff had been in work during this period 
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Item 
 

Open to the Public Action Date 

but the volume of calls had been overwhelming and the Call Centre didn’t have 
the physical capacity for any more stations.  Officers were now analysing all 
the data and considering possible solutions which would be discussed with the 
Chief Executive and be brought back to the RLG. He was aware that residents 
may have been affected by other issues since July.   Members of the RLG 
provided general examples reflecting this position. 
 
There was a further issue with repair requests being sent in via email.   There 
was currently a backlog of c500 emails and c200 were received on a daily 
basis.   The system meant that Call Centre staff had to call the originator of the 
email and leave a message if contact was not made first time round so this 
delayed the issuing of job tickets.   Again, this was part of the review by officers 
and Civica to try and find a solution. 
 
The Group asked that they be kept better informed of the situation and that 
updates on progress be sent round via email.  
 
The Chair thanked Jim Paterson for an honest appraisal of the situation and 
said that the three key things were  
 

·  More training for staff 
·  Better communication to residents about the problems and what was 

happening 
·  A review of the whole system.  
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Item 
 

Open to the Public Action Date 

2.  
·  Apologies 

 
 

·  Declarations 
of interest  

 
Apologies were received from: Denise Bingham, Danny Neeson, Terry 
Edwards, Clive Taber, Charlotte Graves, Lorraine Wright. 
 
Rupert Tyson and David Larkin both declared that they were Board Members 
of Hackney Homes. 

  

3.(a)Minutes of 3  
   June 2010  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3 (a)Matters arising 
 
 

It was noted that the action points from the special RLG meeting had not been 
re-listed in the minutes although they had been sent round separately.   The 
Group had asked for separate meetings with Charlotte Graves.   Neehara 
Wijeyesekera said that Charlotte Graves was content with this suggestion and 
dates would be arranged going forward.  
 
It was also noted that the details of the work carried out by an ASB officer in 
Stamford Hill were not included in the minutes.  Namely, Stuart Limbrick an 
ASB officer in Stamford Hill responded to a complaint from an elderly terminally 
ill tenant in respect of children throwing rubbish at her door.   In the course of 
his duties, he discovered that this tenant had been befriended by a local man 
who had been taking advantage of her financially and had been persuading her 
to change her Will.  With the help of other agencies this situation was resolved 
and the tenant was well cared for and able to live peacefully.  
 
 
With these corrections, the minutes were agreed as a true record and signed 
accordingly.   
 
There were no matters arising.  
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Item 
 

Open to the Public Action Date 

 

4. Chief Executive’s  
    Update 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In Charlotte Graves’ absence, Neehara Wijeyesekera gave the Chief 
Executive’s update.  
 

·  Festive Hampers had been delivered to some residents who had been 
in the elderly and disabled decoration programme this year. 

·  An estate cleaner, Marcus Joseph nominated by residents, won a staff 
excellence award recently and estate team manager Loulla Timeneys 
had been highly commended.   

·  The Community Payback Service provided nearly 400 hours in gritting 
and clearing snow in the recent bad weather. 

·  Dialogue was continuing with Pinnacle and staff consultation meetings 
were planned with  Mouchel and Pathmeads in respect of bringing the 
Housing Management Contracts back in house 

·  Hackney Homes has successfully gone through the first judging round in 
the Clean Britain Award 

·  User acceptance testing is being undertaken in Project Excellence for 
Housing Management systems  

·  The Guardian Family Podcast recently featured the luncheon club at the 
Nightingale Estate 

·  The Council, working with Hackney Homes, had submitted the Decent 
Homes Backlog funding bid for 2010/2011 to Government 

·  Officers were awaiting details of the HRA subsidy 
·  Issues with Capital Funding had resulted in a voluntary redundancy 

programme being offered by Hackney Homes to those staff whose 
salary was paid via the capital programme e.g. Decent Homes, Capital 
Funded Works & Planned Maintenance.  
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·  70 tons of salt and grit had been used around Hackney in the recent bad 
weather but 50 tons were still available for any similar weather 
conditions  

·  There had been an issue with a Digital TV system just before Christmas 
but Hackney Homes’ staff and contractors had worked hard and 
resolved the issue in time for the holiday period 

·  Young people in Hackney had been recently involved in making films on 
estates 

·  The Living in Hackney Scrutiny Commission had produced its draft 
report on Resident Participation in the Borough and Hackney Homes’ 
responses would go back to the Commission for approval in February.  

·  A Winter Warmer event for over 55s in the Borough was taking place on 
19 January in the Assembly Halls. 

 
The Group commented that the side roads around the borough had remained 
treacherous during the recent bad weather.   Chris Tabi said that Hackney 
Council had a snow plan which prioritised areas such as hospitals, schools, 
public buildings to be gritted and cleared first.   Operatives had a list of 
vulnerable and elderly residents and regularly visited them during the bad 
weather to make sure that they were safe and had essentials in the house.  
 
It was noted that whilst grit had been delivered, on some estates there was no 
one to actually physically grit the area and several estates appeared not to 
have been gritted at all.   Furthermore, members of the public had been 
stealing whole bags of grit which had been left unattended.  Christophe Tabi 
said he would take these issues on board.   However, MESH reported that the 
gritting in Homerton had been excellent.  
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5. Youth Issues 

 

David Larkin had said that he had heard a rumour that in respect of Decent 
Homes, residents would now only be offered either a kitchen or a bathroom but 
not both.  Neehara Wijeyesekera said that officers were unaware of this and 
would investigate.  
 
 
Faisal Pirbhai gave a brief introduction and said that the work on youth issues 
recently undertaken had been as a result of the special RLG.  Unfortunately, 
owing to unforeseen personal circumstances, the young people who had 
written the presentation had not been able to attend this evening.  Sonia 
Bradley from Hackney Homes, and Shanaz Ali from Rising Tide gave the 
presentation.  
 
The outcome of the work was that the Youth Parliament was recommending 
that a Youth RLG be established which would interact with the RLG or any 
subsequent format of a Residents’ group as the RLG was being reviewed.    
Minutes would be exchanged between the groups and issues reported back to 
the Board.    
 
The RLG was very impressed with the presentation but some members noted 
that they didn’t know a great amount about youth activities in the borough and 
Sonia Bradley said that she and Shanaz Ali could come to the Panels to pass 
on information on youth issues but due to resources the young people from 
YEP may have time constraints.  Stamford Hill sub-committee said that they 
would be willing to contribute money from the Panel Budgets and MESH 
offered to assist from their grant. .    Shanaz Ali encouraged the Panels to let 
her have names of interested youths who wanted to become more involved.   
The Panels were also encouraged to explore the Youth Engagement Project 

 
N 
Wijeyesekera 

 
ASAP 
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Website.   The minutes of the Youth Engagement Project would be sent to the 
Panels.  
 
The Group thanked Sonia Bradley and Shanaz Ali for the presentation and 
asked Officers to take the recommendation to establish a Youth RLG to the 
Board.  
 

6. Equality of Access  
    to Services for  
    Street Properties 

Malcolm Brewer gave a presentation.  The Group noted that the situation with 
Street Properties had much improved with for example, a Street Property 
Forum having been established.   However, it was important to get residents 
from street properties involved in the Panels and to integrate all the different 
groups so everyone knew what was going on.   There was a perception in the 
group that the Council had a policy of selling off street properties.   Malcolm 
Brewer said that some properties which had been void and in a state of 
significant disrepair for many years and were just too expensive to rehabilitate 
e.g. the costs were in excess of £200k.  It was more cost effective to sell these 
properties and the Council Officers had indicated that they would recommend  
if possible that any proceeds be ring-fenced to the HRA and would then be 
used to bring other long term void properties back into use.  
 
In respect of Decent Homes works, once the Council and Hackney Homes 
knew the result of the funding bid, then officers would be able to see what 
funding was available and prioritise the restart of the Decent Homes 
Programme.   Once the outcome of the bid was known, information would be 
given to Residents and to the Neighbourhood Investment Boards. 
 
The Group queried how Hackney Homes ensured that Leaseholders in flats in 
street properties had gas safety checks for boilers.  Malcolm Brewer said that 
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Hackney Homes had no legislative power but encouraged leaseholders to 
maintain their boilers with regular services and checks.   Hackney Homes now 
offered a gas safety check to leaseholders at a very competitive price.    
 
It was noted that converted flats in street properties were noisier than purpose 
built flats and often led to ASB problems.   Malcolm Brewer said that any ASB 
in street properties was dealt with in the same way as any other reported ASB.  
Furthermore, whilst Hackney Homes encouraged Residents in upper flats to 
have adequate floor covering, there was no legislative power to enforce this.  
 
The Group thanked Malcolm Brewer for his presentation.  
 

7. Issues from the  
    Neighbourhoods 

MESH 
 
Communal Heating charges continued to be an issue for Residents in 
Homerton.  Joyce Brown referred to a response (not circulated at the meeting) 
provided by the Company Secretary for Hackney Homes.  She asked that 
officers liaise with the Council and report back on what was being done and 
give a clear explanation on how the points system worked and a further 
explanation of how pooling worked as charges to residents were high.  David 
Larkin said that this matter was currently being reviewed by Hackney Homes’ 
Audit & Finance Committee and once that review had been completed, further 
feedback could be given to the Group.  
 
Stamford Hill  
 
Muriel Gordon said that linked to the communal heating worries, was a problem 
over electric meters as the underfloor heating systems were on the same 
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meters as the general electricity supply which meant that some leaseholders 
were paying for electricity charges which they should not have.  
Clapton Sub- Panel  
 
Mavis McGee said that residents in Clapton were concerned about the original 
Decent Homes survey which was flawed and asked what was being done 
about this.   It was noted that with the recent Government announcements, the 
programme would take longer to complete. The original Decent Homes 
programme would be completed first.  The Group urged the Council to re-
consider this approach.  
 
Stoke Newington  
 
David Larkin said that the Stoke Newington Panel had taken a deputation to 
Council on the Decent Homes Programme as it was grossly unfair.  
 
Community work in the Neighbourhood was going well as was the youth work.   
The service in the Neighbourhood office was good and the Resource Centre 
was attracting a higher footfall.  
 
Shoreditch  
 
Tony Goodchild advised there was total dissatisfaction with everything in the 
Neighbourhood.  
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8. Agenda Setting    
    for 8 March  
   Meeting and 12  
   May Meeting 

Members of the Group had submitted suggestions for future meetings and they 
were asked to prioritise these.  
 
The Group decided that the Agenda items for the 8 March meeting were  
 
Decent Homes priority for disabled/elderly tenants 
Housing Management Contracts – in house service 
 
The Agenda items for the 12 May meeting were  
 
Communication – what is being put in place to improve/the continued use of 
the language of bureaucracy 
Communal Heating  
 
The meeting closed at 8.30 pm  
 
 
The next meeting will be held on 8 March 2011 
 

  

 
Signed as a true record of this meeting ___________________________Chair      Dated ________________ 
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If you have any questions about this report, please  contact Charlotte Graves on 
0208 356 3671 or email charlotte.graves@hackneyhomes.org.uk  
 
1.0 SUMMARY OF REPORT 
 
1.1 The purpose of this report is to ensure that the Board have an overview of 

activity, performance and strategic issues at Hackney Homes. 
 
2.0 RECOMMENDATION 
 
2.1 The Board is asked to note the contents of this report. 
 
3.0 BACKGROUND 
 
3.1 This is my regular report providing an update on key issues affecting 

Hackney Homes. 
  
4.0 FINANCE AND RESOURCES 
  

Separate report attached. 
 

4.1 Project Excellence/Call Centre update  
 

Phase 3 of Universal Housing is due to go live in the week commencing the 
31st May.  Much effort has been put in by Hackney Homes, LBH and Civica 
staff to keep to this timetable.  The Project Board will be meeting on the 19th 
May to take the final decision to progress to ‘go live’.  In order to make this 
decision the Project Board needs to be satisfied that the data (from Saffron 
and other systems) will be migrated to Universal Housing successfully, that 
all functionality is present to enable Hackney Homes to continue to provide 
its services and that all staff using the system have been properly trained.    

                                          

Item No.  6 
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Civica are continuing to work with staff in the Repairs Contact Centre in 
order to make Universal Housing as streamlined as possible to improve the 
process of ordering a repair and arranging appointments.  Property Services 
have identified their top 5 priority issues which will benefit the Contact 
Centre. 

 
4.2 Cranston CHP  

 
A proposal to complete the final phase of a combined heat and power 
scheme at Cranston Estate is being developed as part of the Decent Homes 
and Community Energy Savings Programme (CESP). A verbal update on 
the proposed scheme will be given at the meeting. 

 
 
5.0 BUILDING MAINTENANCE 
 
5.1 Gas Safety Checks  

 
Due to recent Court rulings, we have been looking at how best to gain 
access to properties for gas safety checks. Neighbourhood staff and 
Property services colleagues have worked together to gain access on hard 
to contact residents.   

  
In addition, the service is still actively seeking access via the normal 3 letter 
process as well as continuing to make visits to these premises out of hours 
and at weekends. 

 
Hackney Homes is looking at alternative legal solutions that would enable 
us to access the properties that are hard to access/refused entry.  

  
 
5.2 Fire Risk Assessments (FRAs)  
 

In 2010/11 a budget of approximately £6.4M was allocated for Fire Risk 
Assessment. A number of factors [establishment of new contracts/design 
and specification issues] resulted in a decision to re-profile £2M of this 
budget into 2011/12. The final spend was £4.7M. Including the slippage 
rolled forward, £9.7M has been allocated for 2011/12. 
 
All blocks requiring a survey were assessed by April 2010 and a programme 
of re-surveys is in place to ensure all surveys are no more than 2 years old. 
Required actions from fire risk assessments are broadly prioritised one to 
three [P1, P2, P3]. 

  
P1 work items - All original P1 items created from the first Fire Risk 
Assessment Surveys are complete. With the exception of the items 
associated with works being carried out to the ‘scissor’ blocks, which are 
due to complete by the end of May. Subsequent P1-R items [i.e. created 
from the ‘review’ surveys] are currently being worked on within the 
recommended [by the assessor] time constraints. The significant proportion 
of the items being created by the review surveys can be categorised as: 
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·  Refuse or debris.  
·  Resident’s storage in uncontained areas.  
·  Resident’s storage in contained areas behind gates.  

  
P2 Work items -All original P2 items created from the first Fire Risk 
Assessment Surveys and subsequent P2-R items are programmed to be 
complete before the end of the current programme year.  
 
The significant works programmes are: 
 
DLO repairs  -There are six carpenters employed full time on the project. 
Door Replacement Programme-The programme is progressing well with 
40% of the programme surveyed. Pre-commencement meetings have taken 
place.  
 
Alarms in non Leasehold Properties -120 properties have been identified. 
Works are currently in progress. 
 
Alarms in converted street properties -142 properties have been 
identified. Design commencement due week commencing 16th May 2011. 

  
P3 work items - On completion of all P1 and P2 items within this financial 
year, the P3 items will be prioritised and completed in line with remaining 
budgetary constraints. Current estimates indicate that insufficient funding is 
available to complete all items this year. However, financial reviews will be 
undertaken as the programme progresses to refine the estimates and 
continued diligence to minimise costs are expected to result in revised 
[reduced] estimates for funding in future years. It should be noted that there 
will be additional ongoing revenue costs associated with this programme.  

  
 
6.0 RESIDENT SERVICES 

6.1 Consultation on Dog Control orders  
 

Hackney Council is proposing to include Hackney Homes estates in to ‘dog 
exclusion zones’ against owners who allow their dogs to behave in a 
manner that does not demonstrate consideration for others. The Clean 
Neighbourhoods and Environment Act 2005 give Local Authorities various 
powers to tackle irresponsible dog ownership such as dog fouling, dogs 
without leads and dog behaviours.  

  
If the proposal goes ahead Hackney Homes will be enforcing the “Dog 
Control Order” and officers from housing management and estate 
environmental will be trained to address problems. This skill and 
competency provide comprehensive witness statements on cases and in 
some cases will help enable enforcement officers to issue fines. 
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6.2 Joint HH/LBH project – tackling subletting  
 

Subletting is a major concern to Hackney Homes and Hackney Council. 
Last year Hackney Homes recovered 51 properties through tackling 
subletting and tenancy fraud on LBH/HH tenancies. This helps maintain 
rental income and also helps the Council to allocate accommodation to 
those in greatest need. Last year LBH Audit team through a Communities 
and Local Government (CLG) grant to tackle subletting received £100k 
funding to help Registered Social Landlords (RSLs) recover 26 properties 
across Hackney.   

  
To improve and co-ordinate efforts across Hackney, HH have agreed to 
support an additional post to set up a small LBH audit team along side 
government funding to tackle fraudulent subletting. The outcome should 
lead to an increase in the overall number of properties across HH tenancies 
and the Borough.  

  
 
 
6.3 Welcome for Neighbourhood Housing Staff   
 

Services from all neighbourhood offices are now directly managed by 
Hackney Homes under Tenancy and Leasehold Services. 130 permanent 
staff transferred from Mouchel, Pathmeads and Pinnacle to Hackney Homes 
and 12 agency staff migrated on 1 April 2011. 

 
All permanent staff were paid on 15 April 2011. Staffs were able to access 
the Self Service system to view their payslips online from 14 April 2011. 
Drop in sessions were also conducted on site by our TUPE HR 
representative.  

  
There was a warm welcome on transfer day.  In total, 128 out of 134 staff 
attended the induction sessions between 4 April 2011 and 8 April 2011. 
Each day was led by a different member of our Executive Team. 25 out of 
28 managers who transferred also attended the Managers induction 
sessions that took place on 15 April and 20 April.  

 
Positive feedback was received from staff and managers attending the 
sessions who felt welcomed and valued as a new Hackney Homes member 
of staff. Our focus is on ensuring neighbourhood services are maintained for 
residents and all training is underway for Universal Housing.  

 
 
 
 
 
CHARLOTTE GRAVES  
CHIEF EXECUTIVE 
HACKNEY HOMES 
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Meeting Action Agreed Officer  Future Meeting 

10 January 
2011 A&F 
Committee  

Out of Hours Service Report  
 

J Paterson TBC 

1 March 2011 Re-confirm to Board if schedule of rates included 
boilers. 
 

J Paterson April/May 

 Fire Risk Update Martin Weaver TBC 

01.03.11 Timetabling process for key documents e.g. Delivery 
Plan, Tenants’ Scrutiny 

Chrys Edwards July  

12.4.11 Community Projects in collaboration with ELBA 
 

N Isaac TBC 

 
 



 

 22 

                                                          
 
 
Title of Report :   Business Critical Performance Summary  
                     Year End and Quarter 4  -   20 10/11 
 
Decision Making Body:  
Hackney Homes Board  

Date:  24th May 2011 

Classification: FOR 
INFORMATION  

Report of:  Director of  Finance & 
Resources- Neil Isaac 

Item Previously considered at:   
Not Applicable, though full 
Performance Report is 
circulated regularly to Board 
Members 

On Which Date:              N/A  
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If you have any questions about this report, please  contact Alex Jarosy on  
0208 356 4001 or e-mail to Alex.Jarosy@Hackneyhomes .org.uk  
 
1 SUMMARY 

 
1.1 This report highlights Hackney Homes’ Quarter 4 and year end   

performance against the agreed Business Critical Indicators. These 
include all indicators which currently form part of the Delivery Plan 
which is the core document through which the Council manage the 
performance of Hackney Homes.  The full schedule of Business 
Critical Indicators and end of year performance is attached to this 
Report. The more detailed commentaries on each service areas do 
refer to data included in the main Performance Report which is 
available on the Hackney Homes Website.  

  
2 RECOMMENDATIONS 

 
 
2.1 

 
Board Members are requested to: 

 
i)  Note the outturns against  targets 

 
ii) Highlight areas of particular concern 
                                               

ITEM NO. 8 



 

 23 

ii) Request clarification on specific service areas. 
 

3 BACKGROUND  
  
3.1 The current Hackney Homes Performance report is circulated to 

Board Members on a regular basis and contains over 200 indicators. 
A summary of the 2010/11 Quarter 4    performance is attached to 
this Report against what are agreed  Business Critical Indicators 
covering the core service areas of financial efficiency, repairs, 
tenancy management, estate environment, customer services, 
decent homes. The Report also summarises the position regarding 
core corporate indicators including human resources, customer 
complaints and payment of invoices. 
 
In all there are 23 Business Critical Indicators which broadly match 
those indicators included in the Hackney Homes Delivery Plan which 
is the core document through which the Council’s Client Dept 
evaluates Hackney Homes performance delivery. The year to date 
outturns are set out on the right of the Hackney Homes Performance 
Summary. Where performance has either hit the target or ended the 
year between 0% and 5% of the target, this will be showing as green. 
Where performance is between 5% and 10% behind the target, this 
will be showing as amber. In areas where performance is in excess 
of 10% of the target, this will show as red and these are areas where 
next year, additional scrutiny will need to be applied by Service 
Heads. 

  
4 KEY MESSAGES 
  
4.1 The report shows that at the end of 2010/11, of   the 23 core   

indicators, 14 areas have either hit the target or delivered outturns 
which are within 5 % of the target.   For the all important LKPI114 
(rent collection), the target of 98.85% has been exceeded with an 
outturn of 99.42%. This indicator measures both the collection of 
current rent as well as arrears. Equally, for LKPI 47C, the 100.30% 
target has been almost reached with an outturn of 100.15% and the 
£ 3.32 million arrears value target has equally been only narrowly 
missed with an end of year position of £ 3.38 million.  For repair 
appointments, the end of year position of 97.20% for repair 
appointments made and kept has also exceeded the 96% target as 
has the end of year position for empty property management with a 
year end average of 29 days. For major works charge collection, the 
year has ended with 92.45% of major works invoices collected. 
There are also strong performances from the repairs service with 
both emergency repairs and major works adaptations ending the 
year ahead of the target and for Estate Environment, inspections for 
both the cleaning and grounds maintenance services have confirmed 
that over 95% have delivered the required standard of service.  
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Finally, for invoices paid on time, there has been a broadly continual 
improvement throughout the year with the end of year outturn of 
89.87% against a target of 90%. 

  
4.2 There are a total of 8 indicators where performance is has missed 

the target by in excess of 10%. This represents the threshold beyond 
which significant measures are required to address performance.  
These areas include the satisfaction rate amongst new tenants 
confirming that the fit to occupy standard has been met. In this area, 
whilst the year to date performance has not met the target, the last 
quarter did see an improvement but performances earlier in the year 
have brought down the year to date figure to 61.54%.  For 11/12, this 
indicator has been revised to reflect satisfaction with the condition of 
the property.  The Repairs Call Centre has continued to experience a 
range of technical issues which have brought down performance of 
calls answered to only 72.09%. It should however be noted that 
performance in February and March has shown a steady 
improvement, rising to 81.73% for the month of March.   Of the 
remaining poor performing areas, the target for service charge 
arrears as a percentage of invoices was exceptionally challenging 
given the 25% outturn at the end of last year so the 2010/11 end of 
year position of 18.62% is still a significant improvement. 
Performance in respect of Stage 2 Complaints Upheld is 
disappointing and reflects the need for further training to improve the 
quality of Stage 1 Complaints’ responses. The central Complaints 
Team will shortly be commencing a series audits of stage 1 
responses completed by service units. Finally, staff sickness has 
increased from 09/10 and has significantly missed the target with an 
average number of days absent per employee of 11.81 days.  
Further detail on this is provided later in the report. 
 

  
5 COMMENTARIES ON SERVICE AREAS  
  
5.1 Tenancy and Leasehold  Services 
  
 This year has seen a reduction in rent arrears to £ 3.38 million from 

the start of year position of £ 3.89 million. The average arrears per 
tenant has also declined from £ 179 to £ 158 per tenant. As stated 
above, the key indicator of LKPI 114 has also exceeded the target so 
performance on rent arrears recovery has been successful with 61 % 
of arrears concentrated in the £1,000 - £ 5,000 band. Additionally it 
should be noted that this year 60.39% of rent collected is attributed 
to housing benefit which constitutes a small increase of 0.64%. 
 
Whilst performance on void property management  has achieved the 
target with the end of year outturn of 29 days, performance in this 
area by tenant management organisations is significantly worse at 
42 days so additional resources are being committed to address this 
and other areas of TMO performance.   
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Critical too to the voids performance is the high number of refusals 
which finished the year at 84.4% of offers. This area is now being 
addressed with the Council. 
 
New recorded anti social behaviour cases have declined by just over 
300 compared to the previous year to the 10/11 end of year figure of 
1310. Satisfaction rates however both with the management of the 
complaint and the outcome has performed at 47.24% and 44.47% 
respectively. Whilst this is below the target, this is however an area 
where customer satisfaction is traditionally difficult to achieve. 
  
For service charge collection, Hackney Homes collected £ 8.26 
million against the annual target of £ 8.10 million so performance is 
above target at the year end position. For major works, £ 5.48 million 
has been collected against an annual target of £ 5.5 million so this 
area too has hit the annual target. 

  
5.2 Property Services  ( Repairs Service ) 
  
 The Repairs Service continues to perform well against core 

indicators. 77774 repair orders were raised for properties and 
estates managed directly by Hackney Homes with 7871 orders 
raised for properties managed by tenant management organisations.  
Taking all repair categories together, 95.51 % of repair orders have 
hit the target with the tenant management organisations also 
delivering an end of year outturn of 93.70%. Repair appointments 
have also exceeded the target, achieving 97.20 %.  There have also 
been improvements in resident satisfaction with the quality of work 
done (87.45% compared with 80.83% in 09/10), though there do 
remain challenges with regards the call answering at the Repairs 
Contact Centre. As stated earlier however, recent performance in the 
month of March shows a marked improvement at 81.73% in this 
area. Finally, with regards gas servicing, Hackney Homes ended the 
year having completed 98.66 % of its gas servicing programme. 
There are however challenges ahead in the light of the recent legal 
ruling that the magistrates courts cannot be used any longer for fast 
track access arrangements to carry out the annual gas servicing. 
Alternative solutions using the County Courts are therefore now 
being examined as well as changes to our tenancy conditions. 

  
5.3 Asset Management ( Decent Homes) 
  
 Levels of non decency for the year have ended the year almost 

hitting the 28% target with a year end position of 29.19%. The 
Decent Homes Programme has however suffered significantly from 
reductions in available capital resources so this year 1,277 homes 
have been made decent against a target of 1545. The revised 
programme is currently awaiting approval by lead Cabinet Members. 
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5.4 Estate Environment 
  
 Performance against both indicators of cleaning and grounds 

maintenance is high with the inspections for cleaning hitting a pass 
rate of 95.82% for grounds maintenance achieving 96.45%.   
 

  
6 OTHER CORPORATE INDICATORS 
  
6.1 Responses to Stage 1 complaints have narrowly missed the target at 

87.94% of responses having been delivered on time.  For 
Councillors’ Enquiries performance has finished the year at 82.47%. 
Whilst this is behind the target, there has been a huge increase in 
enquiries just before the Local Authority elections and this is 
reflected in the performance dip to 62.96% In terms of subject matter 
for complaints, 62 % of these related to the repairs service with the 
next most common areas being decent homes, anti social behaviour 
and estate environment all with less than 5% of the total.  Whilst the 
proportion of repairs complaints is high, this is consistent with 
patterns in other public sector housing bodies given the volume of 
repairs ordered. 
 
Performance on managing staff absence is currently a cause for 
concern with an end of year position of 11.71   average days 
absence per permanent employee against a target of 9.90.  65 % of 
the absence is attributable to absences in the 28 day plus category. 
Whilst this is a common feature in the public sector and the overall 
rise in keeping with national trends, there is about to commence a 
further targeted programme on long term sickness cases and this  
will be lead by the Hackney Homes Human Resources Team 
targeting the worst performing service areas first. 
 
Finally with regards invoice payments, there has been a significant 
improvement since April of this year (almost 10%) and despite some   
dips in the early part of the year, the end of year position is less than 
one percentage point behind the target. 
 
 

7 SERVICE STANDARDS SUMMARY  
  
7.1 Attached to this report also is the service standards summary which 

captures from the Performance Report a selection of 10 customer 
facing indicators. These include telephone answering, 
correspondence, complaints, interview waiting times and repairs. 
The table confirms that in all of these areas, performance has either 
hit the target or only marginally missed the target. The overall 
position therefore on customer services is one of strength. 
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8 IMPACT UPON THE HACKNEY HOMES STRATEGIC PLAN  
  
8.1 
 

The Business Critical Indicators are set out in the Hackney Strategic 
Plan. 
 

  
9 IMPACT UPON THE HACKNEY HOMES RISK REGISTER  
  
9.1 N/A 
  

 
10 CONSIDERATION OF THE HACKNEY HOMES SINGLE 

EQUALITY SCHEME 2010-2013 
  
10.1 The performance indicators measure the efficacy of services 

delivered to service users with a high number of BME, women 
headed household and persons who may be vulnerable or facing 
disadvantage.  
 

11 CONSULTATION PROCESS & FINDINGS  
  
11.1 The full Performance Report is circulated to Board Members, Lead          

Councillors, Tenants and Residents Groups and placed on the 
Hackney Homes Website.  

  
12 ICT IMPLICATIONS 
  
12.1 N/A 
  
13 HUMAN RESOURCES IMPLICATIONS  
  
13.1 Staff  absence performance is covered in the Report 
  
14 FINANCIAL IMPLICATIONS  
  
14.1 A number of financial indicators are included in the Report. These 

include rents and service charges. 
  
15 LEGAL IMPLICATIONS / ADVICE  
  
15.1 N/A 
  
16 OTHER RELATED DECISIONS / GUIDANCE  
  
 N/A 
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Title of Report:   :    UPDATE REPORT ON DECENT HOMES PROGRAMME 
                                2010-11 4th QTR  
Decision Making Body:  
Hackney Homes Board  
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Classification:  
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Report of:   
Head of Asset Management 
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Regular information item 
 

On Which Date:N/A 
 
 

Report Author: Jonathan Oxlade  Appendices: 
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Report Outline: 
 

·  Paragraph: 1.0 - Summary of Report; 
·  Paragraph: 2.0 - Recommendation(s) to the Board ; 
·  Paragraph: 3.0 - Background; 
·  Paragraph: 4.0 -  Impact Upon The Hackney Homes Str ategic Plan;  
·  Paragraph: 5.0 -  Impact Upon The Hackney Homes Ris k Register; 
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·  Paragraph: 9.0 -  Human Resources Implications; 
·  Paragraph: 10 - Financial Implications; 
·  Paragraph: 11 -   Legal Implications / Advice; 
·  Paragraph: 12 -   Other Related Decisions / Guidanc e. 

 
If you have any questions about this report, please  contact Jonathan Oxlade on 020 8356 2118 or email 
jonathan.oxlade@hackneyhomes.org.uk 

 
 
1.0 SUMMARY 

 
 
1.1 This report briefly describes the performance on the Decent Homes 

Programme for financial year 2010-11. Please note that some of the 
output information in this report is provisional. The information is based 
on completion certificates available at the time of writing and a verbal 
update will be given at the meeting.    

 
 
1.2 It has been an eventful year for the programme. The transition to the new 

framework contract, the temporary moratorium on Capital spend and 

Item No. 9 
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Connaught, one of the main contractors under the previous framework, 
going into administration have all posed tremendous challenges to the 
delivery of the programme. However, the programme has achieved full 
spend on the budget allocated for the 2010/11 financial year. 

 
 
1.3 The performance against the original target of 1545 properties made 

decent has proved more challenging due to the significant reduction in 
capital resources following the Comprehensive Spending Review. 
However, under the new framework arrangement, efficiency has 
improved with considerable progress being made in the last quarter. As a 
result, the provisional shortfall is limited to just 268 properties for the 
year. 

 
 

2.0 RECOMMENDATION 
 
 

2.1    This report is for information only. 
 
 

3.0  BACKGROUND  
 
 
3.1 Output performance - Number of homes receiving windows, roofs, 

Kitchens, bathrooms and structural repairs. 
 

   
2010-11 Q4 YTD      

  Roofs Windows  Kitchens  Bathrooms  
Structural 
Repairs 

North East  27 46 261 261 99 
Stoke Newington  55 11 85 85 18 
Homerton 24 51 463 463 72 
Shoreditch A 214 262 102 102 235 
Shoreditch B 79 164 261 261 164 
Streets 16 45 158 158 0 

Total  415 579 1330 1330 588 

      
 
 
3.2 National Indicator 158 – Percentage of rented h ousing stock that is 

non-decent. 
 

·  At the end of 2010/11, a provisional 29.19% of council homes in 
Hackney were non-decent. The target was 28%. 

 
·  A provisional 1277 homes have been made decent in 2010/11 

(Target:1545) 
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·  Please note these figures are provisional and likely to increase at the 
final count. 

 
 

3.3   Key Performance Indicator 1a & 1b– Resident Satisfa ction with 
completed works. 

 
·  The target is 85% 

 
·  All constructors who carried out works in Q4 have exceeded the target 

for Resident Satisfaction: 
 

Lakehouse Contracts Ltd – 90.87% 
Mansell Construction Ltd – 87.95% 
Mulalley & Co Ltd – 93.61% 

 
 
4.0 IMPACT UPON THE HACKNEY HOMES STRATEGIC  PLAN  
 

·  This is a regular update report on Decent Homes objectives in the 
strategic  plan. 

 
5.0 IMPACT UPON THE HACKNEY HOMES RISK REGISTER  
 

·  No impact from this update report. 
 
6.0 THE HACKNEY HOMES EQUALITY & DIVERSITY STRATEGY 200 6   
        ACTION PLAN 2007 – 2010  
 

·  No implications.     
 
7.0 CONSULTATION PROCESS & FINDINGS  
 

·  N/A 
 

 
8.0 ICT IMPLICATIONS 
 

·  N/A 
 

9.0  HUMAN RESOURCES IMPLICATIONS  
 

·  N/A 
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10.0 FINANCIAL IMPLICATIONS  
 

     
  £'000 
Approved budget 2010/11 34,629 
Actual spend at end of year  34,598 
Variance 31 

   
 
 
11.0 LEGAL IMPLICATIONS / ADVICE  
 

·  N/A 
 
 
12.0 OTHER RELATED DECISIONS / GUIDANCE  
 

·  N/A 
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1.0 SUMMARY 
 
1.1 A paper detailing the process for this year’s Resident Board Member election 

cycle was brought to Board in April.  This paper sets out the proposal for the 
recruitment of independent Board Members. 

 
2.0 RECOMMENDATIONS 

 
2.1    The Board is asked to approve the proposal. 

 
 
3.0 BACKGROUND  
 
3.1  Independent Board Members are required to retire by rotation. Marie Photiou   
       retired last year. This year Karen Dodds has to retire. 
 
 
4.0 BOARD MEMBER RECRUITMENT  
 
4.1  We usually begin the independent recruitment process at about this time so that  
       all the new Board members – residents and independent Board members are  
       appointed at the same time. 

 
4.2  As the Board is reducing in size and we are expecting there to be changes in the   
       Council nominees it would be good governance to undertake a skills gap  
       analysis of the new Board after the Resident elections have been completed      
       which will be in the first week of August. This will enable us to ensure that we  
       seek to recruit new members with the skills to fill any identified gaps and whose  
        skills will complement those of our existing board members.  

 
4.3  Under this approach, an independent Board Member would be likely to be  
       appointed at the end of September/beginning of October in time for the Board  
       meeting scheduled for 31 October.  Officers would seek the Council’s approval  
       as sole Member of Hackney Homes via written resolution.  
 
 
 
5.0 CONCLUSION 
 
5.1  The smaller Board will require all the necessary skills to be held by a smaller  
       number of people. The retirement of an independent Board Member allows us to  
       undertake a skills analysis to ensure that the new Board can be every bit as  
       effective as the old. 
 


