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A message from Judith
Morrison, Head of Leasehold
and Right to Buy Services

[t’s been five months since our last issue
of Leaseholder and Freeholder News and
I'd like to say a big thank you to everyone
who took time out of their schedules to
come and talk to us at our events.

In this issue we’'ve compiled a handy list
of common questions that we often get
asked along with where to go for help if
you are struggling to pay your charges.
We know that like many people at the
moment, you are probably having to
tighten your belt a little more so we've
focused on ways we can help you avoid
getting into difficulties. We’ve also got
some great photos from our Winter
Warmer event this year that are bound to
raise a smile.

We’ve had good feedback from all our
events so far: Winter Warmer, November’s
Open Day and the over 55 surgeries we
held in July. And we've found that while
the over 55s are keen to attend, we
haven’t done quite as well with people
below 55 years old. So this year we will
be looking at ways to reach this group to
make sure that they are kept in the loop.

Finally, we’re committed to listening
to ways we can make our service more
accessible so we will be holding more
events including outreach services in the
upcoming months.

| hope to see you there.

Judith
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Get Involved: Leaseholder
Advisory Group

We're looking for more people to get involved in the
Leaseholder Advisory Group that has been running
successfully for over a year. The group currently is made
up of a selection of leaseholders across the borough, who
advise senior Hackney Homes staff on leasehold matters.
The group has provided Hackney Homes with valuable
input into a number of matters including the format and
accuracy of service charge invoices and how anti social
behaviour is handled.

We want to widen the group out further so that more
of you have a say in how we run things. And we are keen
to hear your views and work with you on introducing
improvements.

If you think you would like to get involved you will need
to nominate yourself to participate in the work of this
group.

To do this we are asking you to tell us why you want
to get involved and what skills you can bring to the
group. You can do this by email to servicecharges@
hackneyhomes.org.uk or write to us at: Leasehold &
Right to Buy Services, 1st Floor Christopher Addison
House, 72 Wilton Way, London E8 1BJ by
Friday 8 April 2011.

The group will meet quarterly and will include a
representative from each Neighbourhood Panel.

We look forward to hearing from you.

Your new customer
service champion

Meet Scott Lawrence, the new
Leasehold Services Manager,
who is responsible for customer
service, billing and collecting
service charges.

Scott has over eleven years
experience in this area and has
worked for CityWest Homes
and Homes for Islington.

“l am really excited about
building and improving on the
services that we have in place,” he says. “l really hope
that | can make a difference to leaseholders.”



Cover story

Are your doors fire resistant?

As part of recent borough-wide fire risk assessments to blocks, a visual

assessment was made of most leaseholder doors and it became clear

that some doors did not meet the required fire resistant standard. We —
will be contacting the leaseholders concerned to agree arrangements

for making them safe.

Fire resistant doors are built to restrict and delay the path of a fire
hand will save lives. Some, but not all, wooden doors are fire resistant. v
In nearly all cases, new UPVC or plastic doors are not sufficiently
fire resistant. Doors should also be self-closing. If the assessment
shows your front door is not a fire door, we strongly recommend you
replace it. ==

If you are a leaseholder and you sub-let your property, you have
additional responsibilities and legal obligations to your tenants. You
need to consider the risks to your tenants in the event of a fire and take .
all necessary precautions to minimise those risks including installing fire o
resistant doors. '

Gas
awareness:
keep safe

It’s important to make sure that
you have regular gas safety
checks in your home to reduce
the risk of accidents. Hackney
Council requires all leaseholders
to have gas safety checks
carried out annually and a CP12
certificate issued to prove that
this has been done.

Specialist contractors Gas
Safe Services Ltd can provide
you with a service on request for
as little as £35. Please telephone
us on 020 8356 2288 and we
will arrange to pass your details
on to the contractor
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News in brief

Your questions answered

| am currently receiving state benefit and
struggling to pay my service charges, can
| be exempt from paying?

If you are struggling to pay your service charges and
receiving state benefit, we are unable to give you an
exemption. However, you may be entitled to have
some of your service charges paid by Jobcentre Plus:
0800 055 6688 or by the Department for Works and
Pensions: 0845 9151515. Contact them direct to
find out.

Where can | get help with paying my service
charges?

If you are having difficulty paying your charges,
please contact our Recovery Team on telephone
number 020 8356 2299 or email
service.charges@hackneyhomes.org.uk

| cannot afford to pay the estimated invoice
in full, can | pay by instalments?

Yes, you can. All our service charge customers can
spread their payments by equal monthly instalments
over 12 months, starting from April. Please contact
our Recovery Team on 020 8356 2299 if you wish this
arrangement to be put in place.

Am | obliged to pay the estimated invoice or
can | refuse to pay until the actual invoice is
produced?

You are obliged to pay your annual service charges

in advance and on the estimate whether you are a
leaseholder or freeholder. Within six months of the end
of the financial year we will calculate and bill you for the
actual costs. This will include making any necessary
adjustments to your service charge account.

| would like to pay my service charges by
Direct Debit - can | set this up over the
telephone or via your website?

You can set up a direct debit payment by completing an
application form available from our Leasehold Services
Team. Please contact the team on 020 8356 2100.
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What is the estimated invoice for?

This is an invoice for charges relating to services
that will be provided to your building and/or estate
for the financial year 2011/12. Such services include
repairs, maintenance and cleaning. The final account
for the same period will be issued by the end of
September 2012.

| have received a charge for a service | do not
receive, what shall | do?

First, check to see whether or not the service is provided
to your block/estate, even if you do not get a direct
benefit from it. If it is provided, then you are liable to
contribute towards it. If however, the service is not
provided, please contact our Service Charge Account
Team on telephone number 020 8356 2099 or through
any other means of contact listed in your service
charges booklet.

Why am | paying service charges for tenants
in my block?

As a leaseholder, you only contribute your share
towards the total cost of services and repairs to your
block and you do not pay service charges for tenants.
The cost of services and repairs are normally shared
among all properties using a calculation based on the
number of bedrooms the property has.



Thinking of subletting your home?

Contacting us for advice

You can contact us if you would like any further
information about subletting your home. You can
email the Customer Service Team at
service.charges@hackneyhomes.org.uk

Can | sublet my home?

If, as a leaseholder, you let your home to someone else
and charge rent, then this is called subletting. Under the
terms of the lease, you are required to register all sublets
within 21 days of the sublet commencing. You may also
have to check with your mortgage provider (if you have
one) as you may require their permission to sublet your
home.

If you sublet your home the lease terms still apply
to you and you are still responsible for your tenant’s
conduct, keeping the property in a good state of repair,
and paying all of the service charges. If your tenants
breach the terms of your lease, for example by causing
anti-social behaviour, we would take legal action against
you as the legal owner of the property.

How do | register my sublet?

This is determined by the clauses of your lease and
the length of the tenancy you have agreed. There are a
number of different things that you must do in order to
register your sublet with us.

Depending on the terms of your lease, if your tenancy
agreement is for 12 months or less, in order to register
you will need to send us the following:

¢ A signed copy of the tenancy agreement
¢ A completed Hackney Homes sublet registration form

e QOur registration fee of £30 (Cheques made payable to
‘London Borough of Hackney’)

If the length of your tenancy exceeds 12 months,
and dependent on the terms of your lease, you may be
required to enter into a deed of covenant. This ensures
that your tenant is directly responsible for adhering to
the terms of your lease (except for payment of service
charges) in the same way that you as the leaseholder
are. This deed will be among the three parties: you as
the leaseholder, your tenant, and London Borough of
Hackney. The fee for the drafting of this deed is £100.

To obtain your deed of covenant you will need to write
to Dave Spencer-Peters in the Legal Department, 3rd
Floor, 298 Mare Street, London, E8 1HE. When writing
to request the deed please ensure that you enclose a
£2100 cheque made payable to ‘London Borough of
Hackney’.

Things to consider when subletting
your home

As a landlord, you will have legal responsibilities towards
your tenants. Before you agree to sublet your property to
someone else you should look into it thoroughly.

As a landlord you must ensure that:

¢ all gas appliances, pipe-work and flues are safe,
well-maintained, and have been gas safety checked.

¢ you keep in good repair all heating and hot water
installations, sinks, basins, baths and other sanitary
installations that you own within your property.

¢ all the electrical appliances supplied in your property
are safe to use.

Need help letting your property?

As many of you currently sublet your leasehold property
via letting agents, we are considering providing a

letting service. If we receive sufficient demand from
you, Hackney Homes will put arrangements in place to
provide a reasonably priced letting service.

To find out more about this service and to
register your interest, please email us at:
service.charges@hackneyhomes.org.uk
or call 020 8356 2298.

Please send us your email addresses

If you would like to receive news or updates via email,
please let us have your email address. You can send

it to service.charges@hackneyhomes.org.uk and

we will add you to our list.
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Avoiding court action

We understand that many of
you will be having to tighten
your belts and may be facing
financial difficulties at this
time. We are committed to
helping you avoid court action
at all costs.

Don’t bury your head in the
sand. If your account falls
behind, you must contact the
Leasehold and Right to Buy
Service Recovery Team on
020 8356 2299 as soon as
possible to discuss repayment.

As a last resort we sometimes have to take action via
the County Court. When this happens, it can result in
additional costs and interest being added to the service
charge debt.

If a property is leasehold and has a mortgage
charged to it, the mortgage lender has to be notified
of any legal action that may affect their interest. This
in turn may cause problems, as some mortgage
agreements may have penalties if the borrower owes
service charge and ground rent.

If a County Court Judgment is registered against your
name, it can reduce your chances of obtaining loans,
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mortgages or other financial
products, as it will appear on
any credit check carried out
by prospective lenders.

Even when it is cleared, it
will remain on the Court’s
records for six years (marked
as satisfied) after the debt is
Cleared.

In the most extreme
cases, loss of your leasehold
can result in you having to
return the property to the
Council. This is called forfeiture and happens when
the leaseholder breaches any of the terms of the lease
and won'’t abide by a court decision to ‘remedy’ the
breach. What forfeiture actually means is that a court
can decide that the lease no longer exists, and if this is
decided, the property reverts to the landlord.

Examples of situations in which we might ask a court
to consider forfeiture of the lease are continuous anti-
social behaviour or failure to pay service charges.

Rest assured that wherever possible, we seek to
find solutions to any difficulties that may arise and
encourage all leaseholders who may be experiencing
difficulties to contact us to agree a way forward.




Get involved and have a say
where money Is spent

Did you know that by joining your local Tenants and Residents
Association (TRA) you can help take control of local budgets to

make improvements to your estate?

There are two budgets available. One is called EIB budget
(Estate Improvement Budget) and is usually used to carry out
works to improve communal areas. Works that can be carried

out with the budget include minor structural works and repairs,

fencing, putting up notice boards, installing playgrounds and
fitting planters.

There is also the 184
budget, which is for non-
urgent planned communal
repairs and minor
improvement works on
estates such as replacing

(not property dividing
fencing), installing new
security fences and steel bollards. These works are identified
and prioritised by residents, mainly through walkabouts with
Panel representatives and Hackney Homes staff.

The cost of works carried out using the TRA budget is
rechargeable and leaseholders and estate based freeholders
share part of this cost through their service charges.

Make sure that you have a say on where your money is spent
and call the Resident Participation Team on 020 8356 7845 or

email getinvolved@hackneyhomes.org.uk

damaged boundary fencing

Checking your
service charge
documents online

You can now manage your service
charge statement online via: http://
secure.hackneyhomes.org.uk/
servicecharge_request/

There you will be able to check
payments and the breakdown of
your repairs. The service is available
any time of the day and night, thus
providing you with access which is
convenient for you.

Access is secure and can only be
gained if you have your service charge
account number and password.

To obtain a password, please
contact our office on 020 8356
2100/2099/2299. We will verify
your identity before issuing you with
a password.

Many of our customers who have
used the site have told us that they
found it useful and we hope you can
also enjoy the benefits that it brings.

Winter warmer brightens up

cold days

Hundreds of people turned up on a cold winter day in

Selima Scott, resident of Stoke Newington said: “The

February to meet neighbours and receive advice about soup was a great idea, really warmed me up. | came

their service charge bill.

with my friends from the estate and we danced, talked

and learnt a lot. Thanks to Hackney Homes.”

A Zumba teacher from Sharp End gave a high intensity
dance aerobics class which proved very popular.
East London Food Access were on hand to provide
information on healthy eating as well as giving residents
a bag of fresh fruit to take away with them.

Chair of the Hackney Homes Board, Rupert Tyson
MBE said, “The event was a great opportunity to
support our elderly residents and encourage community
spirit, giving residents the chance to meet new people in
a relaxed environment.”
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There are lots of ways you can contact us
Phone or visit our Neighbourhood Offices:

Clock House, 149 Stamford Hill,
London N16 5LG
Telephone: 020 8356 6500

20 Olympus Square, London E5 8PL
Telephone: 020 8356 1914

Stoke Newington Municipal Offices,
Stoke Newington Church Street,
London N16 OJR

Telephone: 020 8356 6100

92 Well Street, London E9 7JA
Telephone: 020 8356 7800

31 De Beauvoir Road, London N1 5SJ

Telephone: 020 8356 6600

1 Cropley Street, London N1 7PT
Telephone: 020 8356 6705

2 Whiston Road, London E2 8BW
Telephone: 020 8356 1731

298 Mare Street, London E8 1HE
Telephone: 020 8356 2100
Email:

Leaseholders@Hackneyhomes.org.uk
service.charges@hackneyhomes.org.uk
major.works@hackneyhomes.org.uk
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Telephone: 020 8356 3691

Email:
RepairsRCC@hackneyhomes.org.uk
Online: www.hackneyhomes.org.uk/
h-housecall.htm

Phone: 020 8356 5022

Fax: 020 8356 5091

Email: housing.complaints@
hackneyhomes.org.uk

Online: www.hackneyhomes.org.uk/
hc-complaints.htm

Phone: 020 8356 4459 or
Freephone 0800 056 0905

Noise reporting: 020 8356 4455
Bulky waste/street cleaning:

020 8356 6688

Recycling: 020 8356 6688

Housing and council tax benefit:
020 8356 3807

Council tax queries: 020 8356 3154
Estate Cleaning and Grounds
Maintenance: 020 8356 1722
Housing Mobility Team:

020 8356 5765

Street lights: 020 8356 2897

Street parking permits:

020 8356 8877

(contact your Neighbourhood office
for estate parking permits)
Equipment and Adaptations
Service: 020 8356 6262
CrackDown Project: 020 8356 3333

In partnership with ®®Hackney Council

www.hackneyhomes.org.uk

Hackney Homes Limited. Registered in England No. 5663757
Registered Office: Christopher Addison House, 72 Wilton Way, London E8 1BJ
Hackney Homes Limited is a company controlled by the London Borough of Hackney

Produced by Design & Communications ® Hackney Council ® March 2011 « PJ44193
Printed on 100% recyclable paper

This newsletter is for Hackney leaseholders and freeholders. It gives you up to date news and
information on matters that effect you. Why not get a friend to translate this for you? If you
would like any part of this newsletter translated, please tick the appropriate box 1, CLEARLY
fill out the form and send freepost to the address below.
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Cette lettre d'informations est pour les locataires et les propriétaires de Hackney. Elle vous donne
nouvelles et des informations actualisées sur les sujets qui vous concement. Pourquoi quelqu’un
ne la traduirait-l pas pour vous? Si vous désirez qu'une partie de cette lettre dinformations soit
traduite, veuilez COCHER la case correspondante C1 remplir LISIBLEMENT le formulaire et
lenvoyer a ladresse ci-dessous sans affranchissement. (French)

i ysder dselldlos dlesel vl flalesl He O, vl e AR sedll ololdl W Helda
REUAN el MOl 2L B, 2l M L 88 (Aell A eudicte ool seldl Acdl? W dHa it
RAHLALR WAell 88 elLolg euicte Mg Sl o, gu 88 dlow ollset [0 ue s s?, gl 2ure
Ad e el A e A6 JulRe 2. (Gujarati)

Ev niigename ji bo Xwedi Lease i Xwedi Milkén Hackney e. Li ser mijarén ku bandoré li we dike,
nlige 0 agahiya ndjen dide we. Gima wé i bo xwe bi hevaleki nadin wergerandin? Heke hun dixwazin
ku beseke vé nigenameyé bé wergerandin, ji kerema xwe qutika li gora wé ISARET BIKIN, formé BI
ZELAL tije bikin 0 ji navnisana posta bépere ya jérin re biginin. (Kurdish)

feg 58mded J98 T Fmdssat »3 didssgt et J1 feg 303 I wiAg ulT TF HHieH
T3 396 63 HET w3 Aeddt i I1 fem & nisee 995 ot »uE eR3 § fag odt
afder § 3t for fsbmded © fai & i & wigee 9de 9, 3F faour a9d g wd O3
Adt = fors BE, g0 § AE AR 39 w3 Ist i3 w3 3 dume 31 (Punjabi)

La presente hoja informativa esté dirigida a las arrendatarios y propietarios de Hackney. Le
offece noticias e informacion actualizadas sobre asuntos que le afectan, ¢ Porqué no buscar a
alguien para que se lo traduzca? Si desea obtener la traduccion de alguna de las partes de
esta hoja informativa, MARQUE la casilla correspondiente [ rellene el formulario de forma
CLARAYy envielo a la siguiente direccion (franqueo pagado). (Spanish)

Warqadan waxaa loogu talagalay kireystayaasha iyo degenayaasha xaafada Hackney
wargadan waxay ku siinaysaa warkii ugu dambeeye iyo arrimo kaloo ku khuseeya,
Maxaad u heli weyday qof kuu turjuma amma saaxiibkaagaba? Haddi aad Rabtid gof
kuu turjuma hadalada ku qoran wargadan fadlan calaamadee godka ku haboon O, si
saxahna u buuxi foomka foomkana ku soo dir boostada lacag la aanta. (Somali)

Bu yeni haber biilteni Hackney Lease Sahipleri ve Miilk Sahipleri igindir. Sizi etkileyen
konularde size giincel haber ve bilgi verir. Neden bir arkadasiniza bunu sizin igin terclime
ettirmiyorsunuz’? Bu haber bilteninin herhangi bir kisminin terciime edilmesini istiyorsaniz 1,
|iitfen uygun kutuyu ISARETLEYEREK, formu ANLASILIR SEKILDE doldurup, asagidaki
licretsiz posta adresine génderin. (Turkish)
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Ban tin nay danh cho ngudi thué theo hgp dong va ngudi cé toan quyén st dung
clia Hackney. Bén tin ndy cung cdp cho quy vi thong tin va tin titc cdp nhat vé
cdc van dé anh hudng dén quy vi. Tai sao quy vi khong tim mot ngudi ban dich
bén tin nay cho minh? N&u quy vi mudn dich bat ky phan nao cia ban tin nay, vui
long ddnh ddu chon 6 I phit hdp, dién RO RANG méu don va gii qua thu
mié€n cudc tem d€n dia chi bén dudi. (Vietnamese)

If you would like this document in any of the following formats or
in another language not listed above, please complete and send
the form to the address below.

In large print O In Braille O
On Disk O On audio tape O
In another language, please state: :l
Name:

Address:

Tel:

Return to: Communications Team, L&F News, Freepost
RLTS-GHGU-UUTR, Hackney Homes, Christopher
Addison House, 72 Wilton Way, London E8 18J



