

North East Leasehold Association

Dear Leaseholder,
REF: Minutes of the AGM and General Meeting Held on the 24th of October  2007

Please find enclosed the Minutes from the Annual General Meeting and General meeting held on the 24th of October 2007 at The Joseph Court Community Hall.

Copies of Minutes from all previous meetings and more information regarding the North east Leasehold Association (NELA) can be obtained on line from the Hackney homes Website www.hackneyhomes.org.uk  using the links provided.
There was generally a good turn out by leaseholders in the North East Neighborhood and the meeting was insightful and fruitful. It is my sincere hope that you will actively participate in The NELA meetings to give Leaseholders an even bigger voice in the provision on services and a forum to raise and address your concerns and suggestions.

The dates for next years General Meetings are as follows: 

Wednesday 27 February 2008,

Wednesday 18 June 2008

Wednesday 29 October 2008

 Meetings take place in Joseph Court Community Hall, Amhurst Park N16 5AJ and generally begin at 7.15 PM. The hall is located at the side of the block 28 – 60 near the garage area in the middle of the estate. Joseph court is located near the Stamford hill railway station in Amhurst Park.
You may contact me at the Clock house, 149 Stamford Hill London N16 5LG or Telephone my direct line 0208 356 6539 or email Diana.otieno@hackneyhomes.org.uk . I am also available to answer any queries you may have or direct them to the appropriate departments.
Yours sincerely,
Diana P.A. Otieno                                                                                                              (Leasehold Officer)
Minutes of a meeting held on 24 October 2007 in Joseph Court Community Hall at 7.15 hrs
Present
	Vi Carpenter  (VC)
	Chair

	Muriel Gordon (MG)
	Deputy Chair

	Irene Lewington (IL)
	Committee Member

	Pat Ronayne (PR)
	Head of Leasehold Services -  Hackney Homes 

	Loulla Timeneys (LT)
	Team Leader  - Pinnacle

	Ted Johnson (TJ)
	Committee Member

	Diana Otieno (DO)
	Leasehold Manager  - Pinnacle

	Sheila Coxon (SC)
	Committee Member

	Full list of attendees can be found on the last page


	Agenda Item
	Comments
	Action

	 1.0                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
	Apologies

Apologies were received from Emma Kelly ,Elliott Brooks -Pinnacle, Gary Putwain – Hackney Homes, Peter Naughton,  Evan Krupu
	

	
	Annual General Meeting


	

	2.0
	Minutes
	

	 
	The previous minutes of 17 October 2006 were accepted as a true reflection of matters discussed at the last general meeting
	

	3.0
	Matters Arising


	

	
	Access to Service charge accounts Online
	

	
	PR informed the meeting that the process of installing the new IT system will allow for online access of accounts eventually but it would take about a year to be up and running.  PR to report on progress


	PR

	3.1
	Roof Insurance


	

	
	PR explained leasehold properties were covered by building insurance however the confusion arose because INDIVIDUAL insurance does not cover this. Buildings insurance and, in some areas the guarantee, will cover general wear and tear.
	

	4.0
	CHAIRS’ REPORT


	

	
	The Chair, VC addressed the meeting

Highlights:-

►Time frames for refunds due back to leaseholders for discrepancies  have been identified, investigated and agreement reached that improvement is required particularly if Hackney Homes require their two star rating

► NELA succeeded in having a leasehold officer stationed at the neighbourhood office and this has been rolled out to other Neighbourhood Offices.

►Pinnacle have made small but positive input in the North East since their arrival in April.

►Leaseholders can now request communal  quarterly job reports from the leasehold officer to help them identify if work has been carried out and the cost involved and a breakdown of work against their actual service charges.

►Woodberry Down Leaseholders are concerned about selling their homes and difficulties have been experienced in making Officers accountable 

► Vi thanked all the Committee members and Officers who had assisted in helping NELA achieve its aims.

	

	5.0
	Elections
	

	
	The out going Chair and her committee stood down. The meeting was  informed that the seat for Chair was now vacant and nominations were invited:-

Vi Carpenter was proposed for Chair by Irene Lewington which was seconded by Nobby Clark.  As there were no other nominations,  Vi Carpenter was reinstated as Chair unopposed

The position of Deputy Chair was declared vacant and nominations for the position were sought. Muriel Gordon was proposed by Shirley Bogan and seconded by Irene Lewington.  As no other nominations were received this position Muriel Gordon was reinstated as Deputy Chair.

The meeting was informed that the positions of committee members were not limited and any individual willing to be a part of the committee was welcome to attend meetings.  In particular representation was sought from the Clapton area


	

	
	General Meeting
	

	1.0
	Minutes
	

	
	The minutes of the last general meeting of 13 June 2007 were accepted as a true and accurate reflection of all discussed.
	

	2.0
	Matters Arising
	

	2.1
	Professional Fees
	

	
	PR informed the meeting that the 10% professional and administration fees paid for major works jobs was to be reviewed. The fees were to be looked at in  comparison to other boroughs.  The North East Neighbourhood would  be consulted first and this was expected to be done within this financial year and its feasibility will be analysed. PR to report to the next meeting.
	PR

	2.2
	Garage Parking Space Allocations
	

	
	PR informed the meeting that all monies received for garage space allocations go to Hackney Council


	

	2.3
	Speaker from Estate Management
	

	
	Loulla Timeneys made a presentation covering several areas where estate management could deal with leasehold issues.  Highlights from the presentation by Loulla Timeneys on Estate Management can be found on the NELA website 

The presentation was well received.  There was however some dissatisfaction with the standard of estate management provided by a small number of Estate Managers this was agreed by several members. MG advised those present that if they were unhappy with services received from any Estate Manager then they should contact the various team leaders based at the neighbourhood office and express their concerns.


	DO

	3.0
	Job Ticket Update
	

	
	PR said that the problems with this area were recognised and his department has formalised a procedure to stream line the efficiency of job ticket coding and invoicing 

The North east neighbourhood would be used as a pilot scheme. The IT department would run a communal job report broken down to estate and block charges incurred by leaseholders. The technical audit team based within the Repairs Call Centre would go through the reports and weed out any anomalies 

The reports will then be sent out to resident reps by DO and any discrepancies that may have passed through the net can then be corrected.  An update would be provided at the next meeting. 


	PR

	4.0
	Sub Tenant Issues
	

	
	PR said that efforts were being made to ensure that sub tenants are aware of what they can and cannot report to the Call Centre. Landlords were also being urged to inform the council when subletting as this has bearing on insurance.
	

	5.0
	Leasehold Conference
	

	
	PR informed the meeting that the first planned Leaseholders conference had to be cancelled at the last minute due to a confusion with double booking of the venue. Members expressed their dismay that this could have happened and sought an explanation.  PR informed them that his department had pursued all channels and lodged a complaint and the venue had now been booked for the 26th January 2008 free of charge


	

	6.0
	Building Insurance
	

	
	PR informed the meeting that the building insurers will no longer be Ocas. EU regulations meant that Insurance needed to be re tendered The procurement process should be completed by April 08 when the new insurers should be in place. The council aims to go for  quality as well as price.


	

	7.0
	Any Other Business 
	

	7.1
	Leases
	

	
	The question  was raised by VC about the availability of leases for the ease of dispute resolution. PR explained that the Borough Solicitor was the legal custodian of all legal documents as such any copies of lease deeds required needed to be obtained from his office.

The point was made that if an item was disputed the leaseholder should not be penalised for the cost of Hackney Homes seeking a copy of the lease to check the disputed point as the leaseholder had a copy of their own lease.  PR agreed that this should not be the case.  VC supplied emails advising that was the information she had received.  PR would advise the situation.

	PR

	7.2
	General

A number of residents were concerned about the high cost of their major works and raised concerns at the meeting.   They were advised that on the information they had provided they were liable for the work.   However, they were also urged to contact the Major Works Team if any clarification was required.

A number of residents raised an issue about work taking place on Priestly Close which they did not want to go ahead in connection with sheds.  MG advised that had come about from the Planned Maintenance budget but it appeared there was a communication link missing from the system to ensure that residents were notified in good time of any works planned.    This would be discussed with Property Services and in the meantime the residents were advised to make contact with their Team Leader or Estate Manager.
Concern was raised that the FAQ which came with the actual service charges indicated a reduction in the administration fee but compared with last year’s figures it had actually increased in spite of the extra charge for the LVT case. PR advised he would look into this and comment in due course.


	PR

	8.0
	Date of the next meeting
	

	
	The meeting concluded at 9.30 pm. The date of the next meeting will be communicated to all
	


List of Attendees 
	Melanie Harvey
	Aldebrough Close

	Juliana Dedewo
	Cromdale Court

	P.F. Robinson
	Osbaldeston Road

	E Blythe
	Framlingham Close

	Cllr Middleton
	Hackney Council

	Jean Johnson
	Hillside Court

	Mr & Mrs H.D. Lucas
	Hillside Court

	Phillip Resnick 
	Ickburgh Road.

	J Saul Isaac
	Joseph Court

	Shirley Bogan
	Joseph Court

	Y Salem
	Kyverdale Road

	Evelyn Conway
	Lea Bourne Road

	Mrs V.A. Opeyokun
	Leatherhead Close

	Mrs C. Watson
	Leatherhead Close

	Mr. P Whelan
	Lincoln Court

	Mr. C. Clarke
	Lincoln Court

	Ted Johnson
	Lincoln Court

	D. Heller 
	Lincoln Court

	M. Kalmus 
	Lincoln Court

	Brian R
	Mount Pleasant Lane

	W.R Carpenter
	Nicholl House

	Mrs. H. Maier
	Priestly Close

	E.O.Adeoso
	Radley Square

	Bihlain Galloway
	Sach Road

	Veronica Mensah
	Savernake House

	E Brett
	Summit Estate

	K. Oyibo 
	Sutton Court

	Anna O’brien
	Theydon road

	George Watson
	Walsham Close

	 C Dyet
	Southwold Road


Approximately 45 leaseholders were in attendance but not all signed in.
