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MAJOR WORKS  -  BILLING
	How much am I required to pay? 

	If we plan to carry out major works to your block we will serve you with a Section 20 Notice. This is a legal document which will provide you with a range of information including an estimate of the amount you are required to pay for works. An actual invoice will be issued to you after work has been completed.  


	When will I be billed for the work? 

	Within approximately 6 weeks of work starting on site you will be issued with an interim invoice for 75% of the estimated cost contained within your Section 20 Notice. This will allow you to make payments by monthly instalments. Details of the range of payment options available will be provided with your invoice.

An actual invoice will be issued to you after work has been completed.  This will be for the remaining balance between the interim invoice and the actual cost of the work.  A range of payment options, including paying by monthly instalments, will be available to you. If you wish to discuss payment options please contact the Major Works Section on 0208 356 2400.

	How are my costs calculated? 

	We calculate your share of costs using 'living space factors'. Each property in the borough has a 'living space factor' which is a number that reflects the property's living space. For a bedsit the living space factor is 1.5, for a one bedroom property it is 3.0, for two bedrooms 4.0, for three bedrooms 4.5, and for four bedrooms it is 5.0.
 

We then calculate a 'block or estate factor' by adding up all the living space factors for the properties in the block or estate. For example a block where the work affects four three-bedroom flats and two two-bedroom flats will have a block factor of 26 
 

(4 x 4.5) + (2 x 4.0) = 26.
 

We calculate your share of the total cost by dividing the total estimated cost by the block or estate factor, and then multiplying this by the living space factor for your property.
 

For example, if you have a three-bedroom property in a block with a block factor of 26, and work costing £20,000 is done to the block, your share of the costs will be as follows: -
 Total Cost (20,000) divided by Block or Estate Factor (26) = £769.23
 

£769.23 multiplied by living space factor for your property (4.5) = £3,461.54


	Are leaseholder charges capped? 

	There is no cap on the cost of carrying out major works unless the source of government funding, such as Single Regeneration Budget (SRB), requires a cap to be applied. SRB is not the source of funding for planned maintenance or decent homes works therefore a cap does not apply.



	I am in the process of selling my flat and the buyer wants to know the cost of forthcoming works? 

	To obtain answers to pre-sale enquires the current owner’s solicitor should write to Leasehold and Right to Buy Services Customer Services Team. The fee for providing this information is currently £100.

Due to data protection requirements it will not be possible for Hackney Homes to provide this information direct to the prospective purchaser. However, the current and/or prospective purchaser can view details of works we plan to carry out to the block on the Hackney Homes. The website can be accessed via the following link :- http://www.hackney.gov.uk/servapps/admin/decenthomes/top2.aspx


	How can the Council charge me for these works when the decent homes programme is in part funded by government grant? 

	The Council does not receive assistance from the Government for the cost of carrying out these works. Funding comes from two sources - the Major Repairs Allowance (MRA) which is Government permission to borrow funds to undertake the work, and payments received from leaseholders. 



	Why am I being charged for scaffolding when I live on the ground floor? 

	Scaffolding may be required to undertake works and comply with Health and Safety requirements. Scaffolding is a communal item and is rechargeable to all leaseholders in a block regardless of the floor they are located on.
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