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MAJOR WORKS - STANDARD OF WORKS

	How will you ensure that work is carried out to a high standard? 

	The Council has a long term agreement with contractors scheduled to carry out these works. As part of the arrangement contractors are monitored on criteria including customer care, resident satisfaction, cost and quality of work. 

It is in the contractor’s interests to ensure that work is completed on time and to the required standard to ensure the continuation of the long term agreement.

As part of the arrangement contractors are required to remedy any defects discovered within 12 months of work completing on site at no additional expense to leaseholders.

	Will there be a post work inspection to ensure that work, including the replacement of windows, is carried out to the required stand? 

	Hackney Homes has a Clerk of Works to inspect works. When works, such as the replacement of windows commence on a block, a property will be utilised as a pilot. The windows will be manufactured and fitted to the property. Upon completion, the Clerk of Works is required to inspect the pilot to ensure the fitting and finishing is acceptable.
Once agreed as acceptable and signed off, the windows for the remaining properties in a block are manufactured. This approach raises any unforeseen or hidden problems, so they can be resolved at an early stage.  Ad hoc inspections are carried out during the installation of windows to the remainder of the block. Once all the windows are installed and prepared the Clerk of Works inspects every window externally and signs off, if the required standard is met.

The Clerk of Works also oversees any other works to the block i.e. new roof works, concrete repairs, rainwater replacement, cleaning etc. If satisfied that all is completed and acceptable, the Clerk of Works signs to confirm, and to agree that the scaffold can be removed.  Internally, once the contractor has completed all the installations of the extractor fans in a block and all the flats are snagged and completed then the Clerk of Works is presented with the sign off sheets for each property and will then inspect a sample of properties. If faults are found then the Clerk of Works requests that the contractor checks all the properties. Once all are checked they are re-offered to the Clerk of Works to carry out an additional sample check.
Once the works are accepted by the Clerk of Works as complete, each resident is required to complete a standard questionnaire which is provided by the Resident Liaison Officer RLO. The results are noted and Key Performance Indicators [KPI’s] established. These results are used to monitor each constructor’s performance.

If individual residents, including leaseholders, are not satisfied with the work, they can complain to the RLO, who will arrange for inspections by the installer, supply chain representative, constructor’s representative, or the Clerk of Works to resolve any issues.


	Will leaseholders be involved in post-work inspections? 

	Yes, arrangements are being made for resident sign off of works to be extended to all major works schemes with particular emphasis on leaseholders.


Prepared by: Leasehold and Right to Buy Services 
Date: January 2008


