

                                    North East Leasehold Association 
Minutes of a General meeting held on 24 February 2010 in Joseph Court Community Hall at 19:00 hrs.

Present

	Jon
	Sheldon
	High Hill
	Chair

	Muriel
	Gordon
	Joseph Court
	Deputy Chair

	Susan
	Blade
	The Mount
	Resident

	Shirley
	Bogan
	Joseph Court
	Committee Member

	G
	Brett
	Summit Estate
	Resident

	Ann
	Courington
	High Hill Estate
	Committee Member

	Sheila
	Coxon
	Woodberry Down
	Committee member

	Grace
	Crawley
	Goodrich House
	Resident

	Kate
	Daniel
	Webb Estate
	Resident

	Ibrahim
	Durak
	Woodberry Down
	Resident

	Joanne
	Heaton
	Oldhill Street
	Resident

	Ebenezer
	Hundeyin
	Vivian House
	Resident

	Irene
	Lewington
	Sandford Court
	Committee Member

	Candy
	Martins
	Leaview House
	Committee Member

	Veronica
	Mensah
	Woodberry Down
	Resident

	Peter
	Naughton
	Woodberry Down
	Resident

	Christina
	Oli
	Woodberry Down
	Resident

	Alek
	Pogasyan
	Rowley Gardens
	Resident

	Kenneth
	Reilly
	Priestley Close
	Resident

	Patricia
	Robinson
	Osbaldeston
	Resident

	Mr&Mrs
	Salem
	Darenth Road Estate
	Resident

	
	
	
	

	In attendance
	
	
	

	Diane
	Abbott MP
	
	

	Elli 
	Papamichael                    
	Pinnacle
	Estate Manager

	Maureen
	Middleton
	Hackney Council
	Councillor

	Judith
	Morrison
	Hackney Homes
	Head of Leasehold & Right to Buy Services


Not all attendees signed in

	Agenda Item
	Comments


	Action

	1
	Apologies
	

	
	NELA Administrator Stuart Limbrick - Annual Leave
	

	2
	Minutes
	

	
	The minutes from the previous meeting on 20 October 2009 were agreed as an accurate record. 
	

	3
	Matters arising


	

	
	Chair John Sheldon informed meeting of smaller Focus Groups to try and get issues resolved. Leasehold Services and Property Services have been invited to take part but at the time of the meeting the response from them was a refusal, on the grounds that a new system was being introduced. Our point is that these issues need to be addressed now, and not later, particularly after a new system has been introduced that hasn’t taken into account the views of the Leaseholders that it will most effect. He stated that neither he or Muriel would give up on it, and that any updates will be reported back to NELA in due course.


	JS

	
	The meeting was informed that Joel Gordon, Board Member, is to attend the next NELA Meeting.

	

	
	The meeting was informed that NELA can only distribute literature to the Stamford Hill area due to budget restraints. If Clapton Leaseholders want news letters or information they should pass their details to Leasehold Officer & NELA Administrator Stuart Limbrick.


	

	
	Muriel Gordon advised the meeting of the Survey sent out to Residents regarding Estate Management being taken back under Hackney Homes. None of the Residents at the meeting recall receiving the survey.  Hackney Homes advised the result of the survey was exempt from public view. On 25th February 2010 the Mayor stated the information should be made public. Hackney Homes published the result in the internet only.
On Monday 1st March 2010, a meeting will be held at Hackney Town Hall to decide if the Neighborhoods should be taken back in house. Leaseholders invited to attend the meeting where Muriel Gordon will give reasons against it

	

	
	A letter from Hackney Homes advising that electrical suppliers were going to be changed has yet to result in any further information being given.

	

	
	A Resident from Sanford Court advised that since the new windows had been fitted under the Decent Homes Project a number of flats are suffering severe condensation and have been advised to open the windows as nothing can be done.  This information would be passed on to Neighborhood Investment Board to investigate.  


	SB

	
	A Resident advised that during the works on Sandford Court her aerial had been removed from the chimney breast but since being reinstalled the TV is no longer picking up majority of stations.


	

	
	A Resident from Lea View House stated that she has been told she needs to have an extractor fan put in her window but she wants to have it put in the wall. 

The same Resident complained that scaffolding had been put up to check the boiler flue in the flats above hers. No one seemed to be doing anything on the scaffolding, the scaffolding has been removed.

	

	4
	Question & Answer session with Diane Abbott MP 

	

	a
	Leasehold Service Charges

	

	
	Residents wanted to discuss leasehold service charges. Diane Abbott MP Stated that she had discussed this issue with the Government Minister and she read from a letter informing Leaseholders that they have a right to appeal if they felt the costs were too high. Leaseholders have “Statutory right to be consulted in a specific manner”. Leaseholders invited to which Tenders are accepted Leaseholders have a right to challenge if unreasonable charges are being made. She advised that there is also a right to appeal at a Tribunal and there can also be a charge set against the property in a form of a loan which can be repaid on the sale of the property.


	

	b
	Regeneration-Woodberry Down

	

	
	Work on Woodberry Down has been slow added to this the difficult present climate/recession funding from the private sector has decreased. 
Peter Naughton, Chair of WDCO, stated Hackney Homes has started doing interim repairs even on blocks that are to be demolished. 20 Million has been found to carry out work on double glazing, roof repairs, some internal works, walkways and communal areas. Leaseholders are expected to contribute for external repairs and double glazing.
Estimated costs to Leaseholders vary from £8,000-£17,000 even though the blocks will eventually be demolished. He stated that thought needed to be given to finance the work as Hackney Homes view is that the costs could be made into a loan and deducted from the sale price of the property. Woodberry Down is blighted and the issue is continually raised but nothing is ever done.
Diane Abbott stated the blight is a phenomenon of the present Housing market. There is always difficulty selling flats on large estates until the market goes up and the blight is lifted there will be no change.

She stated that Private Sector Development is needed to fund the regeneration.

	

	c
	Major works/Service Charges

	

	
	Diane Abbott stated a consultation should take place-Leaseholders advised that letters had been received but no consultation meetings had materialised. Diane Abbott reiterated the rights of Leaseholders regarding Major Work’s charges.

Jon Sheldon advised that most Leaseholders are aware of their rights; problems occur in getting complaints and queries dealt with.  Diane Abbott stated that Hackney Homes should follow the correct process for Major Works.

A Leaseholder advised his charges have gone up and he is aware of his rights but feels he is unable to get anywhere. Diane Abbott reiterated her statement regarding unreasonable charges.

A Leaseholder bitterly complained of the amount of service charge she was expected to pay and was worried she could not pay her mortgage. The Leaseholder asked if the property could be sold back to Hackney Homes. Diane Abbott reiterated her statement regarding unreasonable charges.

	

	5
	Question & Answer session with Judith Morrison - Head of Leasehold and Right to Buy

	

	a
	Judith stated that Major Work’s costs are fairly high but there is a facility to extend the cost over 5 years instead. Also charges over £2,000 can be charged against the property

	

	b
	A leaseholder complained that her mortgage company was contacted by L & Services- Judith said this was not normal practice and she will look into this and put it right if it is an error. 

Judith stated that Section 20 letters advised leaseholders of their rights and specialist advice is available from the Leasehold and Income section.

	

	c
	A Leaseholder complained that works mentioned in the “Final Bill” were not carried out. Judith advised that if the works were not carried out an investigation will be carried out and amounts deducted with a new bill issued.

	JM

	d
	A leaseholder stated there was a lack of transparency when buying a lease and possibly potential leaseholders are not aware of the full implications of being a leaseholder. Also no checking id works requested in communal areas are completed

	

	e
	Muriel Gordon stated that there is work in communal areas of Joseph Court that has not been completed and no feed back is given to confirm when the work will be finished.

	

	f
	A Leaseholder complained of excessive costing to him for the works in his block, Judith stated she would look into his case.

	JM

	g
	A Leaseholder stated that letters sent out to leaseholders are not informative enough and not easily understood.


	

	h
	An item raised was for a Tender Acceptance Panel to be set up with leaseholders to be approached and be involved in deciding which Contractors to use.

	

	i
	A leaseholder asked if properties could be sold back to Hackney Homes.

Judith stated properties cannot be sold back to the Council. Many properties are resold but it is not so easy on estates undergoing regeneration.


	

	6
	Matters arising
	

	
	Judith Morrison advised that a Leasehold and Freehold Handbook is being worked on with Legal Services to provide information in layman’s terms for Leaseholders and freeholders.

	

	
	Jon Sheldon stated the 10 day reply service is not effective as Leasehold and Income section do not respond in the specified time. Judith stated that some information required to provide a comprehensive response takes longer to obtain. Judith agreed acknowledgement letters should be sent in the first instance.
	

	
	
	

	7
	Date of next meeting – 09/06/10
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


