

North East Leasehold Association
Minutes of a meeting held in Joseph Court Community Hall on 27 February 2008 at 7.15 PM
Present

	Vi Carpenter  (VC)
	Chair

	Muriel Gordon (MG)
	Deputy Chair

	Irene Lewington (IL)
	Committee Member

	Pat Ronayne (PR)
	Head of Leasehold services HH

	Jim Yeend (JY)
	Hackney Homes  

	Ted Johnson (TJ)
	Committee Member

	Diana Otieno (DO)
	Leasehold Manager Pinnacle

	

	Please find Annexed list of attendees
	

	
	


	Agenda

Item
	                                    Comments

	 1.0                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
	Apologies
Apologies were received from Emma Kelly, Elliott Brooks-Pinnacle, Tom Hunt (Hackney Homes),  Colin Bright, Candy Martins

	
	 General Meeting


	2.0
	Minutes

	2.1
	The previous minutes of 24.10.07  were accepted as a true reflection of matters discussed at the last  general  meeting

	2.2
	PR informed the meeting of his need to leave early and requested that he be allowed to address the meeting on areas of the agenda attributed to him.


	3.0
	Matters Arising

	
	

	3.1
	Professional fees

PR informed the meeting that consultations were currently ongoing to look into the 10% fee levied. He informed that the feedback was being analysed and the outcome expected next month. The areas being looked at included the proportionality of the fees to the amount being charged; also in relation to the size of each property (one bed, two bed etc).


	
	

	3.2
	Job Tickets

PR informed the meeting that there was a new pilot procedure to streamline the accuracy of job tickets that get reflected in the service charges. PR stated that the current system being used was not ideal but was being polished.   MG stated that it was important to remember that the pilot was being conducted by just a few people and if it proved to be a better system, would be rolled out to the neighbourhoods.  She also advised that she had as Chairman of Stamford Hill Panel had discussions with the new Call Centre Manager and had raised this issue as it was important that jobs were allocated to the right areas.     



	4.0
	Leasehold Focus Group

	4.1
	The focus group was  held by an independent facilitator to allow for greater objectivity, PR said there had been a lot of feedback from the focus group which  included
=>the need for greater consultation with the leaseholders

=>Provision of services that were good value for money
PR offered to do a presentation on the compiled results and responses at the next meeting


	4.2
	PR also stated that the provision of Section 20 notices were a requirement by law however the feedback showed that there was a need for the simplification of the notices for better understanding. There was almost a 100% attendance at the focus group which was highly appreciated



	5.0
	Leaseholders Conference

	
	This was held on the 26th of January 2008 at the Ocean in Hackney PR said the feedback was very positive and all details could be found on the Hackney homes website. 
The meeting was informed that the event would now be held annually and probably during a weekday next time to alternate with weekends. MG thanked the officers present and all who participated in setting up the conference as she was aware of the work which went on behind the scenes to make such events a success.


	6.0
	Question and Answer


	6.1
	Responding to a question on repayment plans PR said repayment options were guided by the local authority statutes. Those over sixty years of age had the option of having a charge put on their property to cover the cost – this would also have interest charged. 

	6.2
	Responding to a question raised by a resident (DF) regarding exemption from descent homes projects PR explained that the Decent homes was a government policy enacted by statute that expected all housing stock held by local authorities to be brought up to the stipulated Decent homes standard by 2010 so unfortunately there were no options for exemptions available all homes need to be brought up to this standard. Regarding window installations done prior to the serving of a section 20 notice residents could seek to be excluded if these installations fall within the expected standard required by the council. 


	6.3
	On the possibility of a repairs service being available for leaseholders PR stated that consultations were currently ongoing and he would report back to NELA when these are concluded - there was the possibility of out-sourcing this to Anchor housing who already carry out a similar service,

	6.4
	A question was raised on a recent notification on a new insurance policy and the extra premium needed to deal with water leaks.  PR advised that a new building insurer would take over in the new financial year beginning April 2008 


	7.0
	Woodberry Down

	7.1
	VC informed the meeting that there were some rumours that a meeting had taken place with the EDC and they were unhappy with Pinnacle.  The truth was that a meeting had not taken place with the EDC but

VC had met with the Deputy Chairman of Hackney Homes Board and no mention had been made of Pinnacle. 


	7.2
	Peter Naughton the chairman of the development committee informed the meeting that regeneration was being done at no cost to the council and it is meant to be self funding and the project was being pushed forward as a model for other like boroughs. The population density of the area would double thus an expected increase in the pressure on provision of services that were already stretched. He informed the meeting that several leaseholders felt trapped as their home could not fetch respectable prices on the open market.


	7.3
	Cllr Middleton advised that she had met with Colin Bright that afternoon and had been told that the financing was to be discussed with Barkley Homes. She also told the meeting that Woodberry grove has already gone down. Cllr Middleton highlighted the frustrations being experienced by residents and the lack of adequate information or consultation between the residents the council and the developers.


	8.0
	Cleaning services

	8.1
	Jim Yeend gave a presentation on the cleaning services provided to residents. He also informed the meeting of an increase in staff to fortify the existing staff members to improve services  and that plans for hackney staff to be available on a 7 days a week call out service were underway
He told residents that the removal of graffiti was normally done as soon as it was reported as a priority
Notice boards will be made available in each block to facilitate the passing on of necessary essential information and these should be up by end March 2008

	9.0
	Any Other Business

	9.1
	VC informed the meeting that a previous leasehold forum called Hackney Right to Buy which had been dissolved 18 months ago and many of its members were also NELA members, had donated £8000 at the request of the membership of that forum to St. Joseph Hospice recently.

 

	10.0
	Date of the next meeting

	
	The next meeting is due to be held on  25 June 2008
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