NELA General Meeting Minutes 

Venue: Joseph Court Community Hall
Date: 18.06.2008
Time: 7pm

Present

	Vi Carpenter  (VC)
	Chair

	Muriel Gordon (MG)
	Vice Chair

	Irene Lewington (IL)
	Committee Member

	Pat Ronayne (PR)
	Head of Leasehold services HH

	Jim Yeend
	Environmental Services Manager 

	Ted Johnson (TJ)
	Committee Member

	Diana Otieno (DO)
	Leasehold Manager Pinnacle

	Shirley Bogan
	Committee Member

	Candy Martin
	Committee Member

	The Attendance list attached.

	
	

	
	


	Agenda

Item
	                                    Comments
	Action Point

	 1.0                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
	Apologies

Apologies received from Tom Hunt ,Anne Currington

	

	
	The Meeting Chair

Muriel Gordon Chaired this General meeting

	

	
	 General Meeting
Minutes not reading as accurate as original notes were lost

	

	2.0
	Minutes
	

	 
	The previous minutes for the meeting held on   Wednesday 27th February 2008 were accepted as a true reflection of matters discussed at the last committee meeting

	

	3.0
	Professional Fees
	

	3.1
	PR informed the meeting that consultations looking into the 10% Professional fee levied had been concluded. It had been decided that the consultation fee would remain. He however said that the Administration fee was currently being reviewed


	PR to Update

	4.0
	Job Tickets
	

	4.1
	PR informed those present that the council had identified the areas of greatest liability and measures had been put in place to correct the manner in which job tickets were recorded to remove genuine human errors. This process has been reviewed at the highest levels and teething problems experienced would be straightened out 
PR also informed the meeting that there were plans to have these reports put online for ease of access to all leaseholders. He also said that there was a new IT system expected to replace the current Saffron system and this is expected to be active in 18 Months with ASB and Customer service teams going on first. 
A leaseholder requested that issues like lay out and font size and descriptions be taken into account for those who may require further assistance when reading the reports.
	PR, to update
DO to follow up and provide repair reports on request

	5.0
	Repairs - Internal Works for Leaseholders
	

	5.1
	A proposal into the possibility of setting up a repairs service for leaseholders is currently being looked into. PR informed the meeting that he had already spoken to property Services who are currently looking at cost and other related issues. A procedure will then be established and once agreed will then be implemented by property services. Areas being looked into include Garden clearance, call out and making safe works, damaged doors etc.
PR informed that gas servicing was also being looked at in consultation with Corgi but this was still under consultation and issues that relate to health and safety and legal requirements were being looked into. A proposal to have this done on a subscription basis was being explored.

	PR to Update

	6.0
	Leasehold Focus Group
	

	6.1
	PR told the meeting that all information gathered was extremely informative and helpful and was being taken into consideration by the council. PR said input from leaseholders was highly valued and encouraged

	

	7.0
	Communal Repairs /  Lease Obligations
	

	7.1

	Referring to Section 20 notices being served for works that are yet to be undertaken, PR informed the meeting that there was no legal limitation for the length of time for works to be completed. He stated that discrepancies could however be brought to the attention of the relevant department for correction. 
Several leaseholders expressed dissatisfaction at the high cost of the works and owners of street properties generally felt they were being excluded from the works and their properties were in need of repair.

	

	8.0
	Estate Cleaning


	

	8.1
	JY informed the meeting that his section was looking into the possibility of a seven day working scheme. Areas like staffing equipment and staff moral were being reviewed. Leaseholders raised several concerns about the standard of the cleaning and the lack lustre manner in which some members of the cleaning staff were carrying out their duties
	JY report improvements at next meeting

	9.0
	Woodberry Down
	

	9.1
	Peter Noughton the chairman of the development committee informed the meeting that they were currently looking at two housing associations as possibilities for taking over the management of Woodberry Down. These were Pathmeads and Circle Anglia and tenants would get to vote 

	PN will keep meeting informed of progress

	10.0
	Any Other Business
	

	10.1
	A question was raised regarding the ongoing Investigation by the department of fair trading into allegations of price fixing by Connaught, one of the service providers used by Hackney Homes in the decent home project. PR reminded the meeting that this matter was still under investigation and it was therefore premature to presume the outcome. He cautioned against making assumptions and assured the meeting that the Council would act accordingly.

	

	10.2
	PR also responded to a leaseholder regarding misinformation which he said he received from the leasehold and income department. This was not a case of double accounting as  a wrong charge had been put on the block. It  would appear that this was a case of miscommunication and  the leaseholder felt that due to the correction of an error leaseholders would incur a further charge for new postage. PR confirmed that this was not the case and leaseholders would incur no extra charge
	

	10.3
	Major Works payment options
	

	
	MG requested the leaseholders to indicate by a show of hands which of four options offered they preferred for payment of the charge. 
	

	10.4
	A leaseholder asked what the impact of the decent homes report of 2006 had on leaseholders. This was in reference to what constituted Hardship’ as cited in the report. PR responded that the council only implemented directives from central government and even though they were aware of the reports only central government could amend or adjust any policies regarding decent homes.
PR advised that the meeting should seek to raise these matters with their local MP . MG said that a meeting with Diane Abbott would be sought and a date communicated to members
	

	
	Date of the next meeting
	

	
	The next meeting is due to be held on 28th Of October 2008  
	


Attendees:
1. B.J. Silkin

2. J. Silkin

3. A. Farnandes

4. Vickie Nealis

5. Maureen Kisly 
6. R. Peters

7. S Hassan

8. Mr & Mrs Lucus

9. Cllr Maureen Middleton

10. C Clarke

11. M Vojicik

12. A. Tugghur

13. Peter Naughton

14. T. Hill

15. D. Robinson

16. John Hembrow

17. Charlie O Flahrrty

18. Ali Osman

19. Bill Carpenter

20. E Johonson

21. C. Watson

22. A Pogossan

23. A Branc

24. M. Kisly

25. Elyn B
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